I Initiatives  to Enhance Medium - to Long -Term Corporate
Value and ESG Initiatives to Support Sustainable Growth

August4, 2023
Yasuchika lwasa

President
NIPPO LTD.



| Corporate Philosophy and Business Identity

NIPPO LTD. will continue to provide “uni que wasa “uteéchni cal | NNOV:
Ssupporting our customer s manufacturing -iton our
long -term corporate value and develop a sustainable society.
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manufacturing both as a trading company specializing in the field ofgedgiormance
production materials and as a manufacturer of precisiolded plastic components.

"Technical innovator" describes the business style of our compéany KAy { Ay 3 2 7F3
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strategic thinking, with the employees who embody this style being one of our
company's greatest strengths.

Management Philosophy

We constantly strive to enhance our mediuta longterm corporate value and We are committed tgromoting both prosperity for our company
bring about a sustainable society, continuously helping sustain convenient and 22?0T222$§§i|§\r/?grr if;ag‘;eagnazsoC'*’Wrea“”q new valugso
LINRALISNRdza tATFSaGatsSa o0& GONBLFGAYI dzyAldz i I £t

development of our customer's manufacturing and technology

Management Policy

As acompany creating unigue valyare willcontinue to support the
world-leading manufacturing of our customeand view our

_@ More Than the Sum employees as a source of strength for our company, and will make it
our goal to be a global company with roots in each of our local

communities.

As our corporate statement, this expresses the aim to support and contribute to our
customers' manufacturing goals by creating added value ("1+1=3 More Than thetSum}) Code of Conduct

that is, by providing "unique value"based not simply on addition, but on our unique We strive to groundictions in the six core conceyitsat are
competitive advantage based on our "thinking of, selecting, and creating unique value' required in providing unigue valu&Customer Creed"; "Basic

approach to develop products and services. Consciousness"; "Fairness"; "Taking on Challenges"; "Speed"; and
"Communicatiort 2




I Business Segment

Manufacturing Trading

PowerTrainComponents .
ElectronloControISyster’rComponents o )
Molded Resin Products, =

Insert Components S ElectronicComponents
CoilPartsand Assembly &P FunctionaMaterials
Processing MetaComponents '

ThinFilmMaterials
Customized Manufacturing Equipment

Packaging Materials
(Automated Machinery, Inspection Machinetg.) Wiring Board Materials

High Performance Epoxy Adhesives

_ - _ Wafer grinding carriers
Medical and Precision Devices Functional Processed Components, Jigs

and Tools, Equipment

Disposable Medical Devi€roducts

_ Housing Fixtures and Equipment
MedicalRobots Components

Residential Piping Materials
Water Heater and Piping Materials

Printer Parts Materials for Household Fuel Cells

Digital Imaging Components




I Global Network

Working -as-our customers'.business partner indeyveloping la:globaldusiness rooted-in:dapanese-androverseas re

w NIPPO LTIEroup SalesOffice
B NIPPO LTD. GrofvoductionSite

X FORTECH PLASTIC IC@ GroupProductionSite

Hokuriku Sales Office|

NIPPO MECHATRONICS HIROSHIMA CO.

, LTD.

Akashl Office

Kyushu Sales OffIC

/{ Tohoku Sales Office
W

Tokyo Branc
%

Yokohama Sales Office
\ NIPPO MECHTRONICS LTI

NIPPO Metaltech Co., Ltd

Head Office and Factory

Inazawa Office

5\1 Head Office and Nagoya Branch

m\ | Kansai Branch
NIPPO METALTECH CO., LTD.

w 8 sales offices and 5 production sites

Fortech Plasti¢€Shanghai
Fortech Plasti€SuzhouAnhui) N o oo
»

< Shanghai Branch

Fortech Plastid{ingtech Dong Gua
| Fortech Plasti€Taiwan
L

Fortech PlastiBeihai
A 000\;.\\ Shenzhen Branch

g'\Hong Kong Branch
KoratFactory —~

# | Vietnam Factory

Philippines~actory

Bangkokractory
Mexico Branch International
Headquarters
* Malaysia Factory

o Fortech PlastitMalaysia)

— Jakarta Factory

2FORTECH PLASTI C: Busi nes

w 7 sales offices and 6 production sites in ASEAN, Greater
China, and Mexico *Fuyu Giken (business partner): 8 sites



SECTION 1: Initiatives to Enhance Medium - to Long -Term Corporate Value
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| History of Value Creation

The NIPPO Group was established in 1952 based on the Sales Division of Toho Carbon Manufacturing, an authorized ehietfdr ianufacturing and selling carbon blocks.
Since then, we have supported our customers' manufacturing as a "unique;ar@atng company" fulfilling the dual functiongtoading and manufacturing

Trading CarbonComponents VarnishMaterials MagneticComponents SinteredComponents Wiring BoardViaterials SemiconductoMaterials  Electronic Component Materials
Manufacturing Audio Components VideoComponents Housing Fixtures and Equipment
OA Components Camera Components
NIPPO LTD. established . . Medical Devic&€omponents
. L Global production starts with
business as a distributor Bangkok factory (Thailand) )
£0.000 for chemical products 9 Yy Automotive Components
’ from Hitachi, Ltd. starts Ichinomiya Factory (Aichi
Pref_ectur_e) Opens, precision Inazawa Office (Aichi Prefecture) opens,
engineering plastic molding ializi ite f ducti d
bUSIness Starts specializing as site for production an
40,000 development of automotive
components
Head office
30,000 relocated to Nagoya,
[L — - Aichi Prefecture
20,000 g PR3 ¢ . . ‘
< Resister with the Japan il
Securities Dealers Associatio [l e |
as an OTC stock AR R
10,000 ¥
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1952 Founding 1960 Development 1987 Expansion 2001- Renewal 2016 Change

NIPPO LTD. established ® mMdcy {GFNI 2F LINBOAA&A 29 Mdnan y{SBNRIY 32 1.t 3 fagia Ol VINDRERWGUR Rgz0G A2y 2F 02 N1LJ2 N (HSn wKeS | GRalj N oe€Til- SN2 ya 820 Savt yi a3 ¢

(Osaka City, Osaka Prefecture) business w ™ ftgrted of manufacturing and sales measure to strengthen marketing system long-term vision and mediuaterm management plan

w MohyH {GFNI 2F RSGSt 2LIvSy 32 Ty I 2ydakd | 2NRdBgETotaie | NP Bigtied G8:the G2 SDAQ Securities Exchange (currently thew Hnmy 1 S| RljdzZ NISNR NBt 20k ¢

plastic magnets w2t f SNE | yR arity S 2 | Eokyp Stoeki Exehange) A W HAHN adzZA GALXS tradAay3a 2y

1982 Start of manufacturing and sales of sétfsigned, ® Mdbdm wWSAAAGSNI gAlGK BKRBCWALIBYAYZ3O0ANRUKBELF 6 h T Foh OSn Ay {LKyAIFIOl 602 /yASUge ZY | NY GKUA (¢
FRPmade product "Fuel Economy Plates"” for trucks. ~ Dealers Association as an OTCstock HAmMmM { Ul N 2F YSRAOL brat Ghjaitaid). JY S yStandaid Widdet ahd MatidyaySbck Exthaivge

"Main Market".

&
o

NOTEK The company has adopted the Revenue Recognition Accounting Standards since FY2021



I Establishment Phase of Medium - Term Management Plan 2022 -2028

To provide unique value to our customers, who are leading the world in
manufacturing, and continue to support their manufacturing efforts.

Our Purpose

To become a unique company that continues to grow and view its employees as a

Our Goal source of strength.

m Phases of Medium -Term Management Plan

Medium -Term Medium -Term
Management Plan Ef? Management Plan
2022 2025

Medium -Term
Ei} Management Plan
2028

Sustainably grow by cumulative medium -term segments, not by vear.

A period for actively
promoting sales of new

Period for facing the
challenge of building hew
business models , while
stabilizing our financial base

products and materials
devel oped throug
the new business

foundation > PPINY =P , PP

A period for realizing _even
higher growth in terms of both
business scale and earnings by

thgre%p%nglmg I[l)oLhS|ge§.seareas




| Value Creation Process

The NIPPO Group conducts business in three core business segments: Electronics; Mobility; and Medical and PrecisidadDéeatascal innovator” supporting our customers'
manufacturing efforts, we apply six types of capital and two functions (trading and manufacturing), and through our appttracking, selecting, and creating,” we continue to
provide "unique valuegt' something more than the sum of its part@and contribute to enhance mediunto longterm corporate value lad in achieving a sustainable society.

o . ! L Medium-Term Management .
Principal Capital (as of end of FY 2022 Business Activities Plan 2025- Quantitativg: Targets

Total assets
Equity ratio

28,674 million yen
43.7 %

Fixed assets 12,091 million ye
Capital investment expenses
1,893 million yen

n

22
51 million ye

Patents held
R&D expenses

-

Number of employees
(nonconsolidated)
Number of employees
(consolidated) 2,928

316

Domestic group companies 3
Overseas group companies 10
Business partners

42,151,719 kW
106,746 m3

Electricity usage
Water consumption

Business Segment

Medium-Term Management Plan 2025 (FY20232025)
A period for actively promoting sales of new products and materials developed through
GONBI GAy3

0KS

Initiatives to Address Materiality

Protecting the Global
Environment

Responses to climate change

Electronics

an

3-year Cumulative Total of
gonsolidated Operating Income
5.73bJPY

3-year average ROE 10.0%

p ReP Segment Sales/Segment
Income in FY2025

X Electronics
18.10 billionyenN 1.30 billion yen

X Mobility
16.50billionyenN 1.54 billion yen

X Medical and Precision Devices
7.50billionyenN 0.20 billionyen

G§KS yS8s6 o0daAySa

Observance of Compliancd

Continuing, auditing, and supervision

CO2-reduction target

B We plan to disclose mediwto
longterm target values in FY2023

We are committed to
promoting both
prosperity for our
company and happiness
for our staff and
associates by creating
new value, so as to repay
society for its blessings.

N

Busines¥ision

m Electronics

Develop as a materials
and parts trading
company with
manufacturing functions
= Mobili

Evolve from Tier 2 to Tier
1.5 manufacturer

m Medical & Precision
Devices

Grow as medical device
component OEM
manufacturer

of compliance awareness activities

Harmonizing with and

Contributing to Society

w 9FF2NIa

w S5AOSNBAGE

iz adNBy3idks
AYAGALF GAOSAE

Please refer to our website for progress toward the Medium

-term

Management Plan 2025 and quantitative targets. _
p https://www.nip.co.jp/ir/.assets/cyukei2025.pdf P

Yy  KdzY | yPled3é refr to ESG data on our website for trends in CO2 emissions.

p https://www.nip.co.jp/esg/.assets/esg_environment.pdf P



https://www.nip.co.jp/ir/.assets/cyukei2025.pdf
https://www.nip.co.jp/esg/.assets/esg_environment.pdf

| Business Portfolio

m Basic Policy Regarding Our Business Portfolio

and regular reviews of our business portfolio.

€ . With our focus on the three business segments of Electronics, Mobility, and Medical and Precision Devices, we takelentieaf creating a competitive advantage in these domains
while aiming to expand our business with the creation of a new, fourth segment including niche domains.

2. In each business segment, we will strategically invest management resources to businesses exhibiting high potentiahfardypoefitability and promote the shift of resources to
these domains. Simultaneously, we plan to downsize or withdraw from businesses in each segment that does not canédbuterdndirectly to the growth of operating income (amount)
or that is deemed unlikely to make a commensurate contribution over time.

3. To identify management indicators considering the cost of capital and to ensure the linkage between these managemensiaktato business activities (operations), we set operating
income (amount) growth targets for each business segment, with the Board of Directors supervising efforts to achieve tméaligrrerm improvement in corporate value

Main Businesses

N

Semiconductor
materials

Electronics

materials

—

Wiring board

New Businesses

Power device
components

Hydrogen energy
components

Strengthening Functions

Strengthening manufacturer functions

Film slit processing
Hi gh performance adhes
Wafer polishing carrie

{1house planned products

v es
S

ol

@)

Enhancing cost competitiveness
Promoting automati on

Electronic Coil parts and inspections process
Control parts Sensor related
parts
. AR
Medical & _ /j@\ Zeae Enhancing cost competitiveness
Precision Disposable parts for - Parts for medical EA Promoting automation i
Devices medical equipment robots _%‘Q and inspections process

Downsize or withdraw from businesses in each business segment that do not contribute directly or indirectly to the growth of
operating income (amount) and that cannot be expected to contribute as time passes.

S S

od

od



| Measures to Create New Business Segments

Novelty product development

T Manufacturing t T Trading t

Utilize
external
resources

m Collaboration with Universities

Joint research
with Nagoya Institute of Technology

Developed the world's first "defogger"
pattern -molded plastic product that
automatically transports liquids

with fine patterns.

p image P

Product development

with environmental contribution as a keyword

m Market Development
in the Field of Hydrogen Energy

Expand the product lineup by combining in -house
resources and that of partners, targeting the key
materials necessary to
which is attracting attention
as a carbon free next -
generation energy source.

gener

a

m Development of
Environment

-friendly Products

In -house project Green Development Project
Young employees take the lead in creating new business
models and developing products based on the keyword
of "carbon neutral."

I ———

Create a new business that contributes to "enhance mid

- to long -term corporate value and develop

a sustainable society"!

10



| Business Strategy and Business Model Electronics

A Changes in supply chains due to reorganization of suppliers/customers' business
A Increased procurement costs due to sharp increases in material prices
A Accelerating cost competition for geneqalirpose materials

wProblemsolving technical business style conducted in
collaboration with partner companies

w {dzLISNRA2NJ ljdz- £t Ad& FaadzNI yoOS
manufacturer, despite being a trading company

Sources of

Competitive
Advantage

@ h¥TSNR yatided pradicCts Wt domitiine trading A Increasing need for functional materials due to the evolution of fextieration communications
company and manufacturer functions technologies
Obbortunities A Greater demand for polishing carriers due to the increasing precision of semiconductor wafers
PP A Increased demand for hydrogen fusllated components due to the progress of carbon neutrality
A Return of domestic production activity due to fluctuations in exchange rates and developing
> Wafer Polishing CarriejOkinawa Factor] o geopolitical risks
§% In-House 3 m
27T o L
‘?cé FHEIITES Functional Adhesivesf— 3 §
Slw S
1=zl =2 . -
lw)
) — £1g 3 Efforts to Create a Sustainable Competitive Advantage
I_:PI « Agent Contract v 3 % g
@
8 = / = = § Category Measures
— o S @
Z = 3 c S . .
> % w5 £lg @ Electronlc;sng?edrizimlconducto Match products that can solve customer issues
»| —~+ =t . .
538 Functional U ?1;‘ Lﬁ § g = Shift to High y . . . . L
<3 Materials o g = o 4 9 = Valueadded Wiring Board Materials Shift to highend wiring board products with high added value
X others = E g 3 Products
o 8 % § ] 8 Hydrogen Energy Products |Increase for unit product orders through partner collaboration
S| = = =
=) @|g o @
o s 3 5 - . Increase profitability by improving productivity and expanding
~ Raw Materials \ = s § 2 :g_ Water Polishing Carriers sales channels through cooperation with partners
= EN k53
. v} = Q. . R .
Molds/Jigs go) g E § 8 Strengthening Expand business by expanding the clean room floor space at
? - Equipment/ 8 % "Z’ 2 < Manufacturer Film Slit Processing Productd the Vietnam factory and constructing a new clean room at the
@ Equipment Components N % 2 |3 «_I:_l o) Functions Korat factory
o>l = » Contracted Desig 2 g B o
m3 g Numerical and o % é’ 2 Functional Adhesives Boost development of original higerformance adhesives
< 9: 2] Critical Analyses ) 5 g ®
) Manufacturing 2 é é = v
l |_ Outsourcing Contraci % § g
El K%
I @ - - 0 - -
Sefes Cemie. - Develop as a materials and components trading company with manufacturing functigns 11




| Business Strategy and Business Model (Mobility)

Shift to electric (EVS) (surpassing expected speeds)

Disruption of supply chains due to disasters and countries' risks

Reduced production by automobile and auto parts manufacturers due to prolonged semiconductc
shortages

Compensation for recalls due to defective parts

Sharp increases in transportation and personnel expenses

A Mass production technology for coil (wound wire)
Sources of parts

Ol A Quality control technology for critical safety parts
LCVELIECERN A Equipment technology supporting higjuality and

efficient mass production activities

Increased demand for electronic control system parts (ECUs, PCUs, motors, etc.)

Value Chain Progress in electrification leading to increased demand for new materials satisfying requirements
Opportunities for electrical properties and reduced weight

A Advances in automated driving resulting in increased demand for new materials used to ensure
safety

oo PoTo  ToToI»

—»| Customized Equipment B>

p=

| PrecisionMolded Plastic

Efforts to Create a Sustainable Competitive Advantage

n

Products and Assembli€

2NpPOoId 3SNOH-U|

A

\ 4
Molds and
_> —
Production Equipment

Category Measures

Coil Parts, Thiavall Molding
w 'YAGATFGAZ2Y 27F -waNdoRlidzgdecknoldgizsyvindigghegtmolodiesi
independently procured products, etc.

Strengthening Differentiated ;"\ "5 4,3 NB G SOKYAlj dz8a F2NJ SOt dzt GAy3 St Sdi
Technologies

—] Plastic Materials

Stamped Metal Product wShift to molded insert products, Teflon coatings, and other high vatided products

pue ureliamod) sued A1ajes [eantid

lainoejnue sued ony T JalL

Silisuodwio) [ediueyda 'SWwalSAS [041U0D) 2IU0I03|T

9 -

) @

') o

. S

@ > IR A N A

o > . . = w ! OljdZANBE USOKYyAldzSa F2NJ SOl fdzZr UAy3a 02y RA
- Conductive Metal Wire | 2

3 <

o — A& 2 =5 > = A A A A % = — LA A

o g Incorporate New Products ooT bs.ﬂ LINR Rdz_O'u RS@St 2_LJYSYu O2YO0OAYAYy3I USOKY
o @ arget: Autonomous drivingelated parts, units, etc.

o —> Magnets — 5

~~ U) SA i Ed i 4 - W = . < T

o = Enhance Cost Competitiven wt NP YZ_uS I dzu 2 Y'I u7\_2y oe 7\)/_02 NLJ2 NI Ay 3 Sl dza
% Q@ (produced inhouse) and sales of equipment produceehipuse

> : . A v < . = ’

@ Plaster Casting Reinforce Responses forB{ wt NB Y2 (S LINRRdAzOGAZ2ZY Ay 2LIAYIE f20FGA2yas
n

> Metal Cutting

| -

Evolve from Tier 2 to Tier 1.5 manufacturer

A 4

Plastic Processing

sadA10101d

12




| Business Strategy and Business Model (Medical and Precision Devices)

w 6/ 2YY2y G2 .2GKO [/ KFy3dS Ay &adzlX e OKFAY Rdz
el W9 Y DPANRBYYSY (s GSOKyz2f23eésx w 6t NBOAAAZ2Y 5SPA0S4a0 5SONBIAS 7\3/ LINA y G SNJ RS
w 60aSRAOIT 5S@AO0Sa0 wSOFft LI &2dz RdzS G2 RS

ofel 500N controlled medical devices

RUEUCCEN v L { h -comformanpquality control technology
w LYONBIFaSR RSYFYR FT2NJ YSRAOIf NRBoO62GAa RdzS G2
w LYONBFaSR RSYFYR T2NJ St SYSRAOAYSS AyOf dzRA

. Obportunities operation due to labor shortages at medical institutions, prevention of nosocomial infections, and
Value Chain PP other developments
w LYONXBXIF aSR -gusliy higHprecisidiebnipdnanks due to an increase in medical
=3 Customized Equipment lawsuits
g “| Production Equipment
S <
5 z
o
o L . o
= VT S o Efforts to Create a Sustainable Competitive Advantage
) > @
— —p] . . — (%2} <.
7 Production Equipmen ® § v % § a Category Measures
oag® r QL 9 =
> o & g g o wEnhanceassembly, adhesion technology, surface treatment technology,
o 02 S 2 o |y 3 . . . o :
|| PlastioVaterials — " 8 2SS | o ® 5 Strengthening Differentiated | and validation skills
383 e g 31 Technologies
=6 0 g 5 5 w! OljdZANB {y2¢f SRIS 2y aLISOAFEtAT SR YI GSNR
U . . CEN ol 7] @
8 —»|  Paint Materials S oPromote automation with irhouse equipment and create production lines capable
% Enhance cost competitiveness| of handling integrated production, from component units to finished products
= v
g | Metal Parts —> - R
3 | Electronic Componentd | = 3 Expand subcontracted w {OFfS dzLJ O2y G NI OGO YI ydzFl OlidzNAy 3 o0& 0 fzA |
23 o o} g- manufacturing devic omponents in Japan 5
5 = 3 ; of medical device components| w { OF £ S dzLJ O2y G NI OG0 YI ydzFl QlidzZNAy 3 o6& &fi N
= Medical Components, L2 =3 @ _ - _ _ 1
® 5| Special Silicone Tubgs, = 5 > T =) w [FUSNIt RS@OSt 2LIYSYy U -hodgsé dtiiRiaglequbmentReshddlooys a
w etc. § = & = Reinforce the Equipment Busingldeveloped with automotive parts
o« o 2 )
= g » 8 g,,, v
2 T o
> Q —
—»| Sterilization and Disposat Q = = . .
. @ £ Develop as an OEM manufacturer of medical equipment components 13
[2)




SECTION 2: ESG Initiatives Supporting Sustainable Growth




| Sustainability Policy

TheNIPPOGroup'smanagemeniphilosophyexpresse®ur missionto promote both prosperityfor our companyand happinesdor our staff and associatedy creatingnew value
soasto repaysocietyfor its blessings
2SS KIS SadGlrofAaKSR GKS F2ftft2¢6Ay3 LIt AOASA | & &dzadl Alydhichiwe Aré Bountdd folfoDds & goodd I & SR
corporate citizen, and commit ourselves through our business activities to enhancing our méaliongrterm corporate value ash bringing about a sustainable society in

accordance with the SDGs.

Social Policies

A We understand and respect the basic human rights guaranteed by Japan's Constitution and the laws and regulations ofidaahciointry, as well as the basic
human rights stipulated in international guidelines.

A We respect every country's and region's culture and customs, and we strive to harmonize with and contribute to our localitesiim cooperation with our
diverse stakeholders.

Environmental Policies

A We promote business activities that help protect the global environment and continuously work to improve such activities.
A We are proactive in dealing with the risks of climate change and strive to reduce CO2 emissions in the process of magarfiacseliing our products and materials

5 & dzLJL.

2 A0K 2dzNJ yS¢g OKIffSyaS 2F GONBFGAY3I YR LINEJARAY I addyEdnijimed to @thhobtxfical ¢ &
Customers . .
development and fuller, more convenient lifestyles around the world.
Suopliers We strive to build relationships as a trusted business partner based on the spirit of fairness and the philosophy ofrospeerdtypthrough free and equitable
P business dealings.
We adhere to the principle of mutual respect for one another's values and thinking, regardless of nationality, race ,agenddigion, and other differences.
Employees We are committed to creating a workplace environment where employees can work with peace of mind as they take on chafjethgesdupporting our

employees in their aim to build more enriching lives.

Shareholders/
Investors

We disclose information to our shareholders and investors in a timely and appropriate manner and emphasize constructiveadiaa at enhancing medium
to longterm corporate value.

Local Community

As a good corporate citizen with roots in the community, we actively engage in programs that contribute to society.

15




| Sustainability System

Based on our Sustainability Policy, the NIPPO Group has established the Sustainability Committee, which is chairedidgrihepra framework fogpromoting initiatives to
improve mediumto longterm corporate value and create a sustainable society. To promote sustainability, we plan to idettiévew materiality as well as review efforts to
address identified materialitySubcommitteeswill promote specific initiatives to maintain and improve each identified materiality, with the results of the activitregréported to
the Sustainability Committee every six months. In addition, the Board of Directors will supervise the activities of thisemamd subcommittees via the annual management
review.

B Sustainability System Chart B Roles of Each Institution (Organization)

Board of Directors

@ 5SUSNN¥YAYS ol aAoO -leladdinidativest T2 NJ & dzd G |
Report/Proposal Supervision Board of Directors  w { dzLJS NI A & Seladedzaandgdmemt isshiefs A G &
President w /| KAST SESOdziA @S NXBaLR Y delaed nfana§ebidt R
issues
President w WSLENI FYR LINRPZARS NBO2YYSYRIGAZ2Y:
sustainabilityrelated management issues
w 58PSt 2L {dz&AdGFAYylFoAtAGeE /2YYAGGSS |
Directors
: Chief Executive . A . A . A .
Responsible for Subcommittees Relevant Sections Sustainability w LRSyuAFe FyR NBGASG YHUSNAFtAGE
I \mplementation o e w WSPASH adzoO02YYAGGSSUE AyAGAL GABSE
: - " - - T T T T T | I———————————-I w wSaz2ft @S 2 i Kefadd piobleing and igsbes A £ A ( &
1 I 1 17 = | |
e J A A < A
: I I: ____________ w tNBY2US aLISOATAO AYyA GAFrGA@Sa G2
P | | R | TN , w WSLENI G2 GKS {dAdGlIAYyloAftAdGe /2Y
l ' | m === == — = ) EEEEShaeduelati el BN Subcommittees *In order to link the sustainability promotion system and the Group's risk
I I T R ——— | o management system, Chief Executive Responsible for Implementation of the
I I I l I ] subcommittees and Chief of Risk Management Headquarters are appointed
| . | | concurrently. 16



| Materiality Identification and Review Process and Risk Management System

The Sustainability Committee is tasked with providinghtePO Group A G K 'y dzy RSNAGIF YRAY3I 2F GKS O2YLI yeéewa az2-@Rlated |y
AdaddzSas ARSYGATFEAYI YFOIOSNAIEfAGE F2f€t26Ay3 | LINRYI NBSS@IEf dzy RA 2y 2K SGH KOG YALN WY& @& &
A secondary evaluation of materiality that have been identified involves elucidating the risks and opportunities for eanth determining the specific efforts necessary to

maintain and improve them. The aim is to create an efficient and effective managesystam by integrating each process for identifying, reviewing, maintaining and improving

materiality with the Risk Management System, based on the Basic Risk Management Regadatioately established by the Group.

Materiality ldentification and Review Processes Integration with Risk Management System

A isti ishing, i ifyi iali Risk Management System Stipulated in the "Basia L
W Prqcegses for d|st|nQU|§h|ng, identifying, and evaluate materiality and gR_ o y tIOR oo Sustainability System
their risks and opportunities Wl e
. . Chiefof Risk Chief Executive
Risk Management Processes Stipulated Risk Category Management Subcommittee Responsible for
in the "Basic Risk Management Regulations” Headquarters Implementation
Understand Identify (1) List anticipated risks and opportunities, collect and analyze w wAdla NBEFGSR G2 OtAYEGS OKLy3S
; L7 information w wAala NBEFOGSR 02 €F02NJ )\aaunga oA _ a
our SOC|aI, mate”a“ty . . . . . . . It AYLU0S [/ KIy3s
. (2) Runfuture simulationsfor each emergentrisk/opportunity and (human capital, diversity, etc.) bcommittee
environmental, through identify risks/opportunitiesrequiringaction (secondanevaluation) w wAala NBf F SR (2. félzCY LJ Iy o) I viy /LI Gt ﬁhie({,o'},cﬁrpogﬂ% 58 NE A G
and other primary (3) Formulatemeasurego preventriskand createopportunities w wAiala NBfFGSR e:dlgué\rgerr'so‘%aueé N‘ESud'cgr?ﬁ]ittee eadquarters
sustainability | evaluation (4) Formulateplansfor actionwhenrisksoccur accidents a 2YLIE ALYOS dzo 02 YYA GG SS
. 8 _ _ <9 x AL 6 oA R uéyl y { dzo ud
related issue of various (5) Investigatethe causef riskoccurrence w wAhala NbBEFUSR U2 AYyF2N¥EUA
issues (6) Disclosenecessarynformation after riskoccurs SEELITSy Y e x A RPN -z A < <
) } w wAdala NBfIFIUSR 2F UNIRSXZ 20KSNJ NARaia
(7) Establishmeasurego preventrecurrenceof risk
(8) Formulateand implementother necessanactions w wAiala NBfFGSR (2 G(SOKyzfz23& I|yR
. . T P " patents
W Processes for Managing Materiality and Their Risks and Opportunities w wAala NBfFGSR G2 artsSa GNIyalOlAz2ya
_ _ w wAdala NBfl (SR (chiefloiBgnést 4 A y 3
i Manage progress an Disclose requiréd Formulate measur ;
Formulate measuresYo Resolve problemsfissu advise on information to identify and transactions R . . Headquarters
identify and prevent rigkarising in each subcommitfeg | -ommittee/committe internally and prevent risks and w WA al a distdbdtionu SR U 2 L ’ o
and create opportuniffes  (as approprigte activities externally create opportuniti @w hUKSNI NAalta NBfFUGSR G2 UNIyal OuAzya
Be constantly aware of link between the "lotggm vision" and "mediurterm management The aimis '_[q c_reate an_eff|C|ent and effectlv_e management systen_1 by_l_ntegratlng the frgmewor_k for
plan,” proceed through the PDCA cycle materiality initiatives carried out by subcommittees under the Sustainability Committee with the risk
management system stipulated in the Basic Risk Management Regulations.

* Please refer to "Risk Management System" under "Basic Risk Management RegutatiBagle 27. 17



| Evaluation and Identification of Materiality

The NIPPO Group recognizes that compliance is the most important undertaking for a company seen as a public institishiessiimgethis, we identify the social and
environmental problems and other sustainabHiglated issues (materiality) that affect the company and incorporate this nadigrin our business strategy so as to enhance
our medium to longterm corporate value and successfully achieve a sustainable society through the creation of unique value.

B Materiality Identified by the Company and Subcommittees Responding

E: Environmental IssueS: Social IssueG: Governance Issues

m
§ % A E: Protecting the Global Environment Develobing environmentall ' -
ke 3 (Climate Change Subcommittee) Ve 9"" g environmentatly Reducing CO2 emissions
%} = friendly products
2 I
8 S Reducing wastewater
Q g 8 and solid waste Job creation Developing human resources
3 wn ) who can create unique value
S D % S: Harmonizing with and Contributing to Society
— _<‘ C?Dt (Human Capital and Diversity Subcommittee)
O o > e
| % Occupational health and Dlversny a_“‘_j .eq'ual
O O ) safety initiatives opportunity initiatives
QD
S | 2 "
@ Coexistence with local Providing training and
9 communities educational opportunities
2
2 E: >
- Impact on Our Management and Business Extremely High

G Observance of Compliance (Compliance Subcommittee)




| Specific Initiatives to Identify Materiality

The NIPPO Group identifies risks and opportunities related to the identified materiality and promotes initiatives irhlithe wduntermeasures formulated for each, and we strive to
improving mediumto longterm corporate value and achieving a sustainable society.

E
Environment

Materiality

Protecting the Global
Environment

w WSRdzOAYy3 [/ hH
w 5S@St2LIAy3 Sy
friendly products

w wWSRdzOAy 3
waste

gl ai

Risk and

Risks

w 5SO0tAYyS Ay 0dzaA
Sfidnéiai cbrRliioas due to increases in
DdombBmdl Wéashér antl hatural
disasters

S ExamplSsNSupply Ehair dsfuptibhs
Impacted property values

w LYONBIFaSR 0Oz2aida
reducing CO2 and other forms of
decarbonization

w ¢NIyalOGA2ya
failure to meet customers' CO2
reduction requirements

ySaa

a dza

Opportunity

Opportunities

LISNF 2NXI yOS
Continuing with CO2 reduction

programs in advance of rising customer

demands secures our competitive

advantage over other competitors.

Fy

ID8\&I8pg proiR arfdl Aeivices tha
reduce environmental impact increases
social trust in the.company

LISYRSR RdzS 02

NIPPO Initiatives

_ECountering Climate Change
R

Related SDGs

13 Ztia

»H=FEE
iﬁ.l &3

2LEREE
A

O

S
Social

Harmonizing with and

Contributing to Society
w 5S@St2LIAY3 Kdz
who can create unique value

w W20 ONBIGAZ2Y

w S5AGSNBEAGE YR
initiatives

w tNRPGARAY I NI

educational opportunities

w hOOdzLI A2yl €
initiatives

w / 28SEAAGSYOS ¢
communities

Risks
w wS & detlidein th2 Working
Yopulatheds & 2 dzZNDO S &
Existing employees

(%) LyONSI aSR 42 NJ £

& il k16 £ NI2LPYBIR Iimtd
W LYONSIaSR gl 3

gy g€ apr
NJ

&
Sa

YOANRBYYSY

Icks ds; T &G A
K\(i)gor[dtzgquJlLNE Rd(L)J)\S@L;\%é
Y FGAONRGA2Y
’\(b”ﬂi d&%%’gﬁ ;\yyzm A2y

Opportunities
w 2SS gAftt O2y i NROdzi
corporate growth and a sustainable of
society by ensuring this is a company
where all employees who are the source

S-1 Initiatives to Strengthen Huma
@api{éi adzaidlAylroftS

-1 Initiatives to Strengthen Human
Capital

of oURstréfgtidl reSp¥ct aBIPofifey'si
individuality and can continue in their wor

_with peace of mind.,
a 20 YSSuAy13

FyYyR Y2NI S

S-2 Creating a Workplace
Environment Where Diverse

Employees Can Play an Active Role

-1 Creating a Workplace Environment
Where Employees Can Work Safely ang
Securely

-2 Creating a Workplace Environment
Where Everyone Can Play an Active RQ

12 2353

QO

EMEHRERD
BiEE3457

Observance of Compliance

Risks
w 58S0tAyS Ay &a20hA

I f-corphidize G k ONBRAO At A (

Continuing Compliance
cAwBredrtessiPfognams/with Auditing
and Oversight
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| E countering Climate Change

The NIPPO Group has announced its endorsement of the recommendations of the TCFD (Task Force -6telaliediafénancial
Disclosures). Going forward, we will strive for even fuller disclosure promote efforts in line with the TCFD's four mfiormati

disclosure recommendations.

m Governance

The NIPPO Group haentified issues associated with climate change as materiality, with

activities the Sustainability Committee (this committee), which is chaired by the Presidant,and risk that integrates climate changelated risk management processes with the risk

and its subcommittee the Climate Change Subcommittee.

The results of the activities of the Climate Change

Subcommittee are reported to this committee
every six months, and solutions to problems Report/Proposal Supervision
and issues arising through the activities of
the subcommittee will be developed.
The Board of Directors will

supervise the activities of

this committee and subcommittees via
the annual management review.

President

Sustainability ®motion System

m Risk Management

TheNIPPO Group hastablishedan efficient and effective system to manage sustainabilit)

management process stipulated in the Group's BasicNRasiagement Regulations.

Risk Management Processes Stipulated
in the "Basic Risk Management Regulations"

(1) Listanticipatedrisksand opportunities, collectand analyzeinformation

Understand Identify
i e 2) Runfuture simulationsfor eachemergentrisk/opportunity andidenti
Our_SOC'aI' materiality gis?ks/opportunitiesrequiringaction(secgndar)eva urz)ation) Y b
environmental, through . "
: (3) Formulatemeasurego preventriskand createopportunities
and other primary ) .
sustainability evaluation (4) Formulateplansfor actionwhenrisksoccur
related issues of various (5) Investigatethe causef riskoccurrence
issues (6) Disclosenecessarynformation after riskoccurs

(7) Establistmeasurego preventrecurrenceof risk
(8) Formulateandimplementother necessanactions

Risk management process, including identification of materiality

m Strategy

The NIPPO Group plans to compile a list of risks and opportunities based on an analys
climate changeelated scenarios, and then in fiscal 2023 draw up and disclose specific
strategies that will contribute to maintaining and improving materiality.

is While NIPPO Group has heretofafisclosed climate changelated data as "ESG

m Metricsand Targets

information," going forward we plan to disclose mediuimlongterm target values in fiscal
2023 after thirdparty verification of SCOPE 1/2. We will make an announcement regard
SCOPE 3 after determining the scope of management that can be managed in practice

ing
and

preparing the information that can be released.
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I Slnitiatives to Strengthen Human Capital and Increase Diversity

The NIPPO Group's employeesho we consider to be our technical innovatorare the source of our competitive advantage, and wayrsay that their existence is our

strength. We enable "unique value creation" through the active participation and diverse perspectives of each employeesah@emutual coexistence and cooperation.

In order to continue this practice, the NIPPO Group is placing even greater focus on efforts to strengthen human capa&esediversity.

M Three Initiatives for "Unique Value Creation”

S- 1. Initiatives to Strengthen Human Capital
s Developing human resources who can create unique value

n M T 1
Continuously maintaining our practice of unique value creation requires employees to continue honing their expertisediessp Unlque Value Creation
other's values and ways of thinking, and to support derivation of the ideas and challenges of "more than the sum." Tiw® toe s
create a workplace environment in which employees have a high degree of work engagement and are actively involved. ﬁ

S-2. Creating aWorkplaceEnvironment Where Diverse EmployeesCan Play an ActiveRole

o Creating a workplace environment where employees can work safely and securely

We consider an environment in which employees can work in safety and with peace of mind to be a basic condition in
continuing to create unique value. We will introduce and review various personnel systems as we strive to create a
comfortable working environment based on work style reform/innovation.

Environment where everyone
can play active role

Creating a workplace environment where everyone can play an active role
We consider an environment in which diverse perspectiviigt is, an environment enabling discussions between those
with diverse characteristics, including gender and internationality, regardless of position, careerr dodmea basic
condition incontinuing to create unique value. We will introduce and review various personnel systems for the diversificgtion
of human resources as we strive to create opportunities for everyone to play an active role. Safe and

secure
environment
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I S1 Initiatives to StrengthenHuman Capital

m Developing HumarResourcesVho Can QGreate Unique Value

e Metrics and Targets

Participation rate of levedpecific training 92% 100%

Participation rate of training for managers 100% 100%

(1) Stratified Human Resource Development System

To develop technical innovators witbchnology and strategic thinkirfgpm a mediumto longterm
perspective, we have been phasing in a mutual learning form of training based on the concept of
"teaching, learning, and growing together.n concrete terms, based on work requirements set for
each level, we provide opportunities to carefully consider what employees want to be in the future
and steps in achieving that

(2) Developing Candidates for Management

For the purpose of improving the organization's ability to achieve goals, we conduct training in line with
the training system aimed at strengthening management capabilities for managers and candidates for
management positionsFor example, at the "Basic Management Training" program for management
candidates, they learn basic knowledge about management, such as how to lead the organization to
achieve its goals and producing results through subordinates, and then they analyze issues in their own
departments and integrate the results and action plans with their department heads in an aim to
provide them with an opportunities to acquire practical basis knowledge and experience.

(3) Enhancementihrough JobSpecific Training

We conduct training specific to each business division, allowing trainees to acquire the knowledge
and skills required in their specialized fields, as we strive to create a system that enables our
personnel to grow through their work.

of Career

Formation

Human Resource Development System in FY2023

& lach: Currant training
Nandetry g seh

’:l:ﬂcd
Optinn

ing schadulad for Pra2a

o - - ———— g -
1 Stwatified Training interpersonal Skills Prabilam-Saolvieg Skl
Complatice 1 L Piﬂnr"\inn
of Caraar 1
(ool

1 Site Managar
Trairirg
13 Yaars

Iy I
L I
I 1
I ]
L 1
: 1 1
1 I Qo Train
. e } o
M g - fesamal Iy g I 2 for 3B-80
Trairirg ] - Iy ) z weae-Onls
Hewiy- E E Iy 5 ] F i
f e 3 = 1 ] E .. m Comaeny|
= a Appointed E T 1 o = o
d -] M = - 1 1 11z 5
d erager -- 3 1 2 s =
E ; Traring % |3 i 1 g, : & g
= 1 A =)
A -i -
g2 B = = sy g 73
- c Managerieni 3 H ® ] 1 g sz
g % Trameg [ 3 = [l 4 112 E‘
a - F3 g LN . [N =R
= d 3 = 1 ¥ 7N
g || : : 1 £ oz
B : i I H =3
] " : 1 i n
=
S i 1 = I ES
H 1 5 I 3
*Partially 1 i I 1 'E’
SErE——— I
yougage 1 I
Erachat LN 11
training 1 1 11
1
__________________________________ IR | S —
/- - - - - - -
b trwring for voug Employess Growp Training for BWic-Carmer Hires Beasic Skl Training Esigrec Beading Training

Pra-fzzgnmant Trainingfor Maw Hires Initial Trasrirg Tor Mid-Caresr Evgboyoas ritisd Training for Temporary and Cordract Employess

Training to improve listening and communication skills

In order to vitalize activities for creating unigue value through collaboratiof

among employees, we held training to improve listening and communicatipn
skills. 63 managers participated and learned practically the method of buildir

relationships of trust through dialogue, which is a prerequisite for working

together.
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| S2 Creating a Workplacénvironment Where DiverseEmployeesCan
Play an ActiveRole

B Creating a Workplacénvironment Where EmployeesCan Work Safely and Securely

(1)PeriodicO EI YAY L GA2y & 6AGK | Assessmeit®SYSy i | y®) InjtiatigegtolmproveMental Health and Employeeatisfaction

a CertifiedLabor and Sociagecurity Attorney Recognizing that our employees' mental health is a basic condition in leading a happy life
for them and their families as well as in maintaining a lively workplace, we have been
working to improve mental health, not only in terms of mental illness, but also with
measures to revitalize communication in the workplace.

As we aim to be a company that values each and every employe
we were certified as a company that has passed the managemet
and laborassessmentfollowing a certified social insurance and
labor consultant's assessment of our compliance with labor and
social insurance laws and regulations and of our initiatives to
reform the workplace environment.

w LYAGAIFGAGSE (2 NBOGAGEFEATS O2YYdzyAOF GA2)
2020 "Regulations to Prevent Harassment" established
Harassment awareness training for each level begun
(2) Increasing the ChildcaleaveRate 2021 Personnel evaluator training for managers begun

_ ) 2022 Peer bonus system introduced to improve psychological security
We have focused on creating a system and workplace environment that allows 2023 1lonl meetings between superiors and subordirtatesin

employees to take leaves of absence for a childbirth, childcare, or other reasons

without worrying, while also enabling them to return to work without difficulty.
_ FY2022 Results FY2025 Target
_ FY2022 Results FY2025 Target Stress Check Indég 98 94

Male Employees 20% 150 Employee Satisfactior? 63% " 65%
Women Employees 100% 100% High Stress Percentati 18% < 10%
Turnover Rate*4 6.05% < 5%
* 1 Stress Check Index: An indicator of "comprehensive health risk" established by the Ministry of Health,
Work-life balance support during childcare leave Labor and Welfare. The national average is set at 100. The higher index (above 100) indicates the higher
In an aim to improve the Childcare Leave Rate and further improving the wark risk that the working environment is having a negative impact on workers' health.

life balance of employees, since April 2023, we have provided part of the sdlary 2 Employee Satisfaction: Index of job satisfaction based on stress checks (percentage of employees who

. . . FNE aaldAaFTASRE 2N 4a2YSgKEG atiAaFASRE HAGK GKSAT
to employees during childcare a_nd nursing care leave, as well as prenatal and Fo | A3JK {GNBaa t SNDSYydr3IsY t SNDSydF3Is 2F aSYLX 285
postnatal checkup leave and child nursing care leave. checks 23

*4 Turnover Rate: Turnover rate of regular employees (excluding mandatory retirement)




I S-2 Creating a Workplac&nvironment Where Diverse EmployeesCan
Play an ActiveRole
m Creating a Workplacénvironment Where Breryone Can Play an ActiveRole

(1) Ensuring Diversity in Colduman Resources
. . A oA o o = A i oA . FY2022 Results | FY2025 Target

growth, one aim is to increase the percentage of woman employees Percentage of woman employees in managerial, 9% 10%
In management positions and as management candidates, in career careertrack, and professional positions
track positions, and in professional positions.

cmployecs at asuisant manager Vel 15% 25%

(2) Companywide Project Initiatives

In fiscal 2022, we launched an "EmployticipationProject,” with the aim
of creating a comfortable working environment where every employee can
play an active role. Currently, employees who have gathered through open
recruitment have been holding discussions and are considering how to Green Development Project Efforts o

In the green development project, which was organized in a

proceed. aim to creating businesses that can contribute to the CO2

ddition. f id ecteh | hed i f reduction, employees in their third year of employment to
In addition, five companyide projectshave launched in our effort to create a general managers are working across departmental barriers

system that allows any interested individual to take on the challenge of new In January 2023, we signed a confidentiality agreement witt
initiatives and gain successful experience without the limits imposed by the Carbon Recovery Technology Research Agency (CRR/

" el ificati ializati thereb idi tuniti uKl o RSQVSfELJSR AUVKSV g2 NI RWa
occupational classifications or specializations, thereby providing opportunitie (Hiyass§ Iy R a0t NISR RAZOdAEA 2
to encounter "more than the suhan experience that results from opportunities that effectively utilize our trading arl/

manufacturingunctions.

disaussiondeaturing multiple perspectives.




Continuing Compliance Awareness Programs

with Auditing and Oversight

The NIPPO Group has identified "observance of compliance" as the company's most important materiality We have incdnpdfabmbﬁance

— A

5SOfINFGAZ2Y YR [/ 2RS 2 FGR2RRDA2CRI 1K Alyal 21 2FddRy R/ Y2SYWLaE FAfF yvaOSSi 2 F RANB OU A
duties. We always take the ethical path and proceed with good social sense so that we may be deemed a good corporate citizen.

m Compliance Training System

Followup
for managers

Followup

for allemployees

For New
employees

Basic Issues Requiring Compliance in the Execution of Regular Operations
as Stipulated in the "Compliance Guidebook"

wTraining for managers w WSALISOG TF2NJ ol aA0 K dsAPPyoPriRlR infrmiagon disclosure
Labor management, harassment, 3 . -
etc W tNPEKAOGAGAZ2Y 2F RA3ONR YRWAdNeKWT | OOdzN) Oe Ay 7

w t NPKAGAGAZY 2F KI NI a8 YISN®KAOAGAZY 2F AYy&aARSN

W 9YadNAY3I KSItdK | yR @ | bfpetitionand prohibition of transactions

© .Fairo alAtfa 4NIA 3”\ YYd'-FI Ol dzNA v 3 AlK K”;\V%IVIKng?ogllgséogelnt%elStt dzS
. . V4 u V4 7] u V4
Subcontractlng law, environmental laws ’ w tNEKAGAGAZY 27 OZNJ\LH:LJ(]
and regulations, harassment, etc. w 9YOPANRYYSyYyillf LNSASNDI GAZ2Y LINRBANFY AYAGALF UAC
o w 5)\aa207\|mdﬂa&fgfrce§' A\EY Iy dA
w /2YLEAIYOS 6AGK OKSYAOIf adzwadlyOS NBIdA | (A:z
w t NEKAOAGAZY 2F LISNAZ2Y!I

w tNRFOUGADGS O2YYdzyAOl uc%rﬁpgnyassets

w CFANJ LINRBOdzZNBYSyi I-Ouw qxwﬁﬂsgao“zy 2F O2yTFARSY
w tadsignment training for new hires y f A a ik
S . @w CFANJFYR FNBS 02YLISEL GA20 5 & & A _
W achrler employee tra|n|ng y (.3\ t NQ'@/-U SOUAZ2Yy 2% LISNBAZ2YI

Importance of compliance, w [/ 2YLIX AlIYyOS SAGK A YLJQOIJ\LI:'I,[ ,\Ilﬁfljv?g §Ut;)\|“‘}zg)}\“132 £ I Aéyéi] é'fy'fFlS o
internal management systems, etc. regulations



| © corporate Governance System

Shareholders Meeting

Slo1pny BununNo2dYy

Audits

Appointment/Dismissal .
pplo tment/Dismissa Consulting LawyerHP External
Reporting
i i 1 Reporting Instructions
P Audit & Board of Directors Chief of Corporate
Supervisory Committee | Audits 12 directors, including 8 outside directors Headquarters
Cooperation A A A
Proposals Committees and Conferences
_ Appointment/Dismissal/
Cooperauor?epomng Nomination & Supervision Internal Control Promotion Headquarters
Compensation
l Committee Budget Verification Committee
—— Reporting — Invention Investigation Committee
«— || Internal Audit | President « |— Reporting — Sustainability Committee
D . resiaen porting
Cooperation IVISion < Instructions | -
Reporting Instructions Reporting M?Bnuas?r?en;gta?ttera;%goyn?e?gzifnce
| 4 | v 2
Audits by Audit _ Internal - nterna Managing Directors
& Supenvi udits  Reporting : : _ . .
cOun?r?nri\t/tIZgry Executive Officers Management Policy Explanation Meeting

l

Each Division

| 4
Instructions Reporting
v

Notification

and Affiliated Companies

*1. For details on the status of the Corporate Governance Code initiatives, please refggsté/www.nip.co.jp/esg/.assets/CorporateGovernanceCode.fddapanese)

*2. To secure and enhance the company's corporate value and our shareholders' shared interests, the Company, upon aperé@hdrdinary General Meeting of Shareholders, implemented the

"Countermeasures to Larggeale Purchases of Company Shares (Takeover Defense Measures)" plan. For details, pleagétpsfEntow.nip.co.jp/english/ir/shareholder/ir_baishu_boei.html

26


https://www.nip.co.jp/esg/.assets/CorporateGovernanceCode.pdf
https://www.nip.co.jp/english/ir/shareholder/ir_baishu_boei.html

I (5 Risk Management System

Board of Directors

<— Reporting —  President
B Major risks | ry
Appointment ~ Reporting

Chief of Risk Management Headquarters

Risk Management Processes Stipulated in
the "Basic Risk Management Regulations"

(1) List anticipated risks and opportunities, collect and analyze informa

(2) Run future simulations for each emergent risk/opportunity and
identify risks/opportunities requiring action (secondary evaluation)

(3) Formulate measures to prevent risk and create opportunities

(4) Formulate plans for action when risks occur

(5) Investigate the causes of risk occurrence

(6) Disclose necessary information after risk occurs

(7) Establish measures to prevent recurrence of risk

(8) Formulate and implement other necessary actions

f I

Reporting Instructions

| v

Department in Charge

2 The diagram for auditing and supervision is the same as the corporate governance system.

Appointment categories for

Chief of Risk Management Headquarters

Risk contents

w wAala NBfFGSR G2 O
w wAiala NBfFGSR (2 f
(human capital, diversity, e )

w wAala NBfFGSR G2 O
w wAala NETGER G R
w wiala NBfFGSR G2 A
w wAala NBtFGISR 2F

Risks related to technologies and patents
Risks related to sales transactions

Risks related to purchasing transactions
Risks related to logistics

Risk related to other transactions

Chief of Risk
Management
Headquarters

°5\CPr S
hll?{aqugar t%

NXY I (A2

Chief of Business
Headquarters

ERS
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I Disclosure of ESG Information

Nonfinancial information on the environment, society, and governance is disclosed on our website as "ESG data."
* Respective data subject to disclosure may change based on the progress of this initiative at our company.

Information Disclosed

w / hH SYAaairzya w 2FG8NJ dzal 38
: w 213adS SY-goasaliateyla 0y 2 S iNEhR i
Ewwonmental Issues O rans P Ll dzg)l Eléy y w { I f S a-saifg atl\erividBhientally friendly products
@ bdzZYoSNJ 27 $Y_LJf 2eSSa wNumberof Occupational accidents
w bSg INI RdarderSires (fitmber)A R w CNE Ipfdateypatidnal accidents
w alyl3SNA O0YydzYoSNJ 27F LIS2 L)X §0 1 gSNIF 38 RE&a 2F LIFAR €S+HOS| 411
© tSNDSydlr3S 2F g2Yhy S¥ack2@uSBavhENYEYl SYNRREBSSAI NB SNy 3| OK)
and professional positions X w_ bdzYoSNI 2F SyLif 2eS8Sa (I 1Ay3| yda
w t_SNDSYW'E'S 2T 62YLY SYLJf2%$S@C)Uz¥ﬁﬁﬂ2$¥ﬂfEE)S)S@SV@é 6y dayo S»
Scial Issues a55|stantman§ger[evel, . A R w {GNBaa_/KSOl LyRSE -
w 9YLX 28YSyd NIiaS FT2N) LISNB2Y)d ol BeRBALONREFABEAZY LyRSE
@ ¢dzNy 2 FSNJ A w wS3dzf I NJugate f G K OKS O]
w [ Sy3uk 2F aSNJMOS _w bdzyoSNI 2F GSOKy2f238 yR & Aft
@ ! SN} 3S | yydzdf AyO 008 CPAzZYOISWS IFNRIN NIAOALI yiGa Ay [GSOF
w bdzYoSNJ 2F AYRAGARdzZ £ a | Olj dZh NR y
w .2FNR 2F 5ANBOG2NI STFSOGABSYPIANASNI 2F AYyUSNYyLHt NBELRZNLE
(ratio of independent directors/ratio of women directors W bdzYOSNJ 2F SEUSNYIf NBLIZ2NIA
/ ratio of foreign directors /number of board meetings
overnancelssues il sef) gn N ng
@ bdzYoSNI 2F LI NLAOALIyGa Ay O2YLXALFYOS GNFAyAyS3
w bdzYoSNJ 2F fS3It GA2flFGA2Yya
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