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Part 1

Financial Results for FY10/2024




Overview of Financial Results for FY10/2024 € cel

Sales were largely as expected in full-year FY10/24, but operating profit missed forecast

e Sales at the mainstay business of contract processing services fell 12.8% YoY. Thus, although cosmetics sales rose 126.1%

YoY and medical device sales grew 30.3% YoY, overall sales fell 3.4% YoY to JPY4,355 million (99.5% of revised forecast').

e We revised our revenue outlook for the synovial stem cell processing service and accordingly booked JPY273 million in

contract loss provisions, an amount equivalent to future license fee payments.

e As aresult of these provisions for the synovial stem cell processing service and a lower-than-expected sales weighting for
contract processing services, which have a high gross profit margin, operating profit fell 89.4% YoY to JPY129 million
(30.7% of revised forecast'). Excluding the impact of the contract loss provisions, operating profit fell 67.1% YoY to JPY402

million (95.6% of revised forecast’).

e Operating profit decreased despite the booking as non-operating income of subsidies for the purchase of equipment for the
synovial stem cell processing service and extraordinary income from the sale of shares, resulting in profit falling 74.2% YoY
to JPY237 million (56.9% of revised forecast').

1: Forecast revised on September 12, 2024

CellSource Co., Ltd. All Rights Reserved




Impact of contract loss provisions for synovial stem cell processing service ¢ cel

Having determined that the synovial stem cell processing service would prove difficult to monetize,
we recorded an amount equivalent to license fee payments through March 2032 as provisions for
contract losses

420

[Millions of yen] 402
-18
25 237
83
129
-273

Initial operating Difference Operating profit FY10/2024 FY10/2024 Booking of Non-operating/ FY10/2024
profit forecast*’ between before contract provisions operating profit deferred extraordinary profit

actual result loss provisions for contract tax assets items

and forecast losses (tax effect)

*1: Revised down on September 12, 2024
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Looking back over year since change in CEO ¢ Cell _

Fundamental issues and inadequacies

Resources have become scattered over nine years of gradually
expanding the scope of operations,

reducing consideration given to client needs at each business

~
Absence of a patient-centric business strategy at contract
Main issues processing business
. P - Lack of growth strategy for new businesses and overly optimistic
identified ;
outlook for capturing market
Increase in back-office expenses due to service decentralization
J

We promoted selection and concentration of businesses, initially concentrating management
resources on the core market of orthopedic clinics and formulating the

CellSource Vision

to better address customer needs
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Performance Highlights for FY10/2024

Net Sales Operating Profit

JPY 4.35bi|lion JPY 1 29mi|lion

(-3.4% YoY) (-89.4% YoY)

Blood-derived product
contract processing
orders

3.0~ 21.345

-24.1pt YoY
( pt YoY) (:13.1% YoY)

Operating Profit
Margin

7  Asof FY10/2024, the number of contract processing orders is calculated as of when the order is fulfilled (previously as of when the order is received).

As the impact of this change is minimal, figures for FY10/2023 and earlier have not been retroactively revised.

Profit

JPY 237mi|lion

(-74.2% YoY)

ASC contract
processing orders

1,599

(-23.2% YoY)
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Performance Summary

[Millions of yen]

FY10/2024

Q3
Net sales 1,113
Gross profit 694
Gross: profit 62.4%
margin
Operating profit 106
Ope.ratlng . 9.6%
profit margin
Ordinary profit 107
Profit 74
Blood-derived product
contract 5,832
processing orders
ASC contract processing 439

orders

FY10/2024

29.4%

-258

-25.5%
-259
-136

*1: Downward Revision of the FY10/2024 announced on 12/09/2024

* 2: Reference value calculated assuming no provision for contract loss was recorded

QoQ FY10/2023 FY10/2024
-9.0% 4,510 4,355
-57.2% 3,185 2,417
-33.0pt 70.6% 55.5%
-342.8% 1,221 129
-35.1pt 27.1% 3.0%
-341.1% 1,194 236
-283.6% 923 237
-14.3% 24,550
41% 2,083

Achievement

YoY Forecast™ rate™
-3.4% 4,374 LR

-24.1% -

-15.1pt -

-89.4% 420 PV WAZS

-24 1pt -

-80.2% Yl 44.9%

-74.2% ISVl 56.9%

13.1%

-23.2%

€ cell

FY10/2024
Reference*?

4,374
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Net Sales

[Millions of yen]

1,400
1,400
1,200 1175
166
1,000
876 171 125
820
800 111
600 59 59
887
581
200
0
Q2 Q3 Q4

FY10/2022

Cosmetic sales and other
B Medical devicesales
Consulting services

H Contract processing services

1,235
1,173

1,111 1,104 1,113
1,059 1,054

66
297
113 109 y
56 62
873
793
743 735 H 671 712
Q1 Q2 Q3 Q4 Q1 Q2 Q3

FY10/2024

FY10/2023

S

¢ Cellsol
RS

Despite growth in sales of medical devices and cosmetics, overall sales fell 3.4% YoY due to a
slowdown in contract processing services and expiration of some consulting service contracts

FY10/2023

FY10/2024 YoY

Millions of yen

4,355
2743

185

Contract processing services

Consulting services

-57.3%

Medical device sales

918

Cosmetic sales and other

SIVA | 126.14
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Monthly Contract Processing Orders for Blood-derived Products by Department € ce

The recovery in orders from medical institutions specializing self-funded care was sluggish.

(No. of
orders) Orders from hybrid clinics were weak in August due in large part to summer holidays, but have
Cosmetics rebounded steadily since September. 50%
2,500 mmm OB&GYN
o ics*
Self-funded orthopedics*1 45%
mmm Hybrid orthopedics*2 g5z S
528 Hybrid ratio " 40%
2,000
35%
: i -
1,500
1,398
1,299 1.289 1,065 1,083 1,060 988 25%
27% 1171 4 45 ' 1,083 1,072 953 881
! 959 945 948
801
1,000 1,145 897 841 1,008 928 828 20%
15%
500 10%
Vi 795
659 653 624 744 >3
484 P 5%
0 0%
Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Nov
2022 2023 2024

*1: Of orthopedic clinics specializing in self-funded treatment, refer to the mainstay medical corporation groups n
10 *2: Of orthopedic clinics, those excluding *1 (medical corporation groups specializing in self-funded treatment) CellSource Co., Ltd. All Rights Reserved

The number of contract processing orders is based on the preliminary number of orders for fee-based services only




Gross Profit and Operating Profit G cellSa Ui

Gross profit declined YoY owing to falls in sales and gross profit margin
Although SG&A expenses were kept within expected range, operating profit fell YoY

[Millions of yen] Gross profit [Millions of yen] Operating profit
1,200 Gross profit Gross profit margin 100% Operating profit ~—— Qperating profit margin
Reference value calculated assuming no provision for contract loss was recorded Reference value calculated assuming no provision for contract loss was recorded :
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' 700 FaEE s s R NSRRI E R R RN NN AN EEEEEEEEEEEEEEEEESEEEEESEEESEESNESSEESAESSESSEESEESEESSEESEESEESEEEEEEEEES 100%
1,000
80%
800 80%
60% 500
600 60%
-------- 5 5-6%
40%
300
400 3 40%
:29.4%
§ ] 2
20%
200 e97 20%
100
1.4%
0 0% - 0%
Q1 Q2 Q3 Q4 Q1 Q2 a3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 °
FY10/2022 FY10/2023 FY10/2024 FY10/2022 FY10/2023 FY10/2024
(100)
-20%
-25.5%
(300) -40%
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Analysis of Gross Profit Margin € celisourc

GPM decreased due to cost increase associated with start of operations at new production facility for
contract processing services, and impact of contract loss provisions for synovial stem cell processing

Gross profit margin Overview

Change in sales mix Lower sales weighting for contract processing
-15.1pt -2.0pt services, which have a high GPM

Contract processing
services
-5.6pt

Increase in rent and relocation expenses associated
with start of operations at new production facility

Change in

gross profit

margin per
business

Consulting services Decline in GPM due to expiration of some consulting
-0.7pt service contracts

unit Medical device sales

-7.0pt -0.3pt Decline in GPM related to change in shipment mix

Cosmetics sales, etc.

-0.4pt Decline in GPM related to change in shipment mix

Impact of contract loss provisions Revision to revenue outlook and accompanying
for synovial stem cell processing booking of provisions equivalent to future license fee
-6.1pt payments

FY10/2023 FY10/2024
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SG&A Expenses G Cé :

SG&A expenses were largely flat YoY as expected, thanks to decrease in strategic spending on new

[Millions of yen] production facilities and expanding work force. Cost cutting proceeded apace.
Other
Advertising expenses + sales promotion expenses Pz P YoY
700 Millions of yen
R&D expenses
Rent expenses + depreciation expenses
600 ) 575 7 585 588 21288 +16.5%
m Personnel expenses + outsourcing expenses 55 556
Personnel expenses + outsourcing expenses
504 143 0
500 15
455 145
. 1,246
393 394 147 18 iati
200 368 126 14 20 22 - Rent expenses + depreciation expenses
336 - 296
108 15 99 e
0 o, 2 26 16
R&D expenses
26 22
200 15 71
293 S e 316 Advertising expenses + sales promotion expenses
241
100 210 gy 216 87
0
Q2 Q3 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY10/2022 FY10/2023 FY10/2024 586 +11.1%

CellSource Co., Ltd. All Rights Reserved




Rent Expenses

€ cell

Transfer to new blood-derived product contract processing manufacturing facility was completed in FY10/2024.
Exit from former office and manufacturing facility should be completed in Q1 FY10/25, resulting in decrease
from Q2 in inefficiencies associated with doubling up of facilities

[Millions of yen]
Now

.

93 90 88

”Halllll

32 40 40

27 40 4o

40
40 40

dAEE00na.

Q4 a1 Q3 Q4 Q1 Q2
FY10/2023 FY10/2024 FY10/2025
MOId office Current office

Cost of sales + SG&A expenses

Old production facility

B New production facility

Cost of sales

[Millions of yen]

+ Began booking rent for ZERO LAB as cost of sales
from Q4 FY10/24, with the facility’s start of
operations in September

+ Cost of sales will decrease sharply in Q1
FY10/2025 due to exit from former office and
production facility

Now

36 36
26 26
14 14 14 14

Q4 Q1 Q3 Q4 o1
FY10/2025

21 20

FY10/2023 FY10/2024

HOId office Old production facility B New production facility

SG&A expenses

[Millions of yen]

* Once exit from former facilities is completed in
Q1 FY10/25, rent component of SG&A expenses
should consist solely of office rent from Q2

79
Now

>
58 B 63 61 61
2020 @ 20

40 40
40
40 40 40 40 40
Q2 Q3 Q4 0.1 Q3 Q4 Q1 Q2
FY10/2023 FY10/2024 FY10/2025
MOId office Current office

Old production facility B New production facility
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Balance Sheet ¢ cellSoL

Fixed assets increased due to capital investment in a new production facility. Fixed liabilities increased
due to the booking of contract loss provisions for the synovial stem cell processing service. Net assets

. decreased with the start of dividend payments.
[Millions of yen]

7,000
m Cash and deposits
m Current liabilities
Other current asset
m Non-current liabilities
H Non-current assets
Net assets

953

FY10/2022 FY10/2023 FY10/2024

CellSource Co., Ltd. All Rights Reserved
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Business KPI Highlights for FY10/2024

Number of partner Blood-derived product
contract processing orders

medical institutions (full year)

1,955 21,345

(+206 YoY) (-13.1% YoY)

17  Asof FY10/2024, the number of contract processing orders is calculated as of when the order is fulfilled (previously as of when the order is received).

As the impact of this change is minimal, figures for FY10/2023 and earlier have not been retroactively revised.

Adipose-derived stem cell

contract processing orders
(full year)

1,999

(-23.2% YoY)

CellSource Co., Ltd. All Rights Reserved




Number of Partner Medical Institutions™ C cel

1,955

[No. of partner medical institutions]

1,800

1,600

1,400

1,200

End FY10/2024

1,955

1,000

800
(+206 Yov)
600

400

200

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

FY10/2022 FY10/2023 FY10/2024

*Note: Excludes the number of closed medical institutions specializing in self-funded treatment

18 CellSource Co., Ltd. All Rights Reserved




Number of Contract Processing Orders for Blood-derived Products G cell!

Quarterly orders

6,000
4,997

5,000
4,000 Q4 FY10/2024
3,000 4’997 orders
(-11.1%Yoy)

2,000
Cumulative: 95 ,O 1 5 orders

1,000

0

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
FY10/2022 FY10/2023 FY10/2024

19  Asof FY10/2024, the number of contract processing orders is calculated as of when the order is fulfilled (previously as of when the order is received). CellSource Co., Ltd. All Rights Reserved

As the impact of this change is minimal, figures for FY10/2023 and earlier have not been retroactively revised.




Number of Contract Processing Orders for Adipose-derived Stem Cells (ASC) G C L

Quarterly orders

600
500
Q4 FY10/2024
400
4 2 1 orders
300
(-2.3% YoY)
200
Cumulative: 9,21 Q orders
100
0
Q1 Q2 Q3 Qa Q1 Q2 Q3 Q4 Q1 Q2 Q3
FY10/2022 FY10/2023 FY10/2024

20  Asof FY10/2024, the number of contract processing orders is calculated as of when the order is fulfilled (previously as of when the order is received). CellSource Co., Ltd. All Rights Reserved

As the impact of this change is minimal, figures for FY10/2023 and earlier have not been retroactively revised.




Daily Average Number of Contract Processing Orders ¢ c|‘ Sol

80
61.5

60 57.5 57.5
40
20

0

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Nov
2022 2023 2024

CellSource Co., Ltd. All Rights Reserved

Daily average number of contract processing orders is calculated based on preliminary number of processing orders.




Specializing in
self-funded
treatment’"

Hybrid’k2

Total

0 s 0. OT Blooad-o 0 ° DCE o (
FY10/2023 FY10/2024 FY10/2023 FY10/2024
Latest twelve Latest twelve
Q4 Q1 b e 2k months (LTM) _months (LTM)
iustigiiol plbiaiong 16 16 16 14 15 16 15
Active ratio™ 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
No. of orders per
active medical 185.6 182.3 183.3 214.4 175.8 887.7 765.8
institution
No. of orders 2,969 2,917 2,932 3,001 2,637 14,203 11,487
e e 1,200 1,259 1,304 1,352 1,378 1,200 1,378
Active ratio”™ 41.8% 38.4% 37.5% 39.4% 36.6% 60.3% 56.6%
No. of orders per
active medical 4.2 4.1 3.9 4.5 4.0 11.2 10.6
institution
No. of orders 2,132 1,970 1,931 2,392 2,003 8,096 8,295
e e 1,216 1,275 1,320 1,366 1,393 1,216 1,393
Active ratio™ 42.6% 39.1% 38.3% 40.0% 37.3% 60.9% 57.1%
No. of orders for
active medical 9.8 9.8 9.6 9.9 8.9 30.1 24.9
institution
No. of orders 5,101 4,887 4,863 5,393 4,640 22,299 19,782




Mo

FY10/2022 FY10/2023 FY10/2024
ons of ye Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Net Sales 820 876 1,175 1,400 1,059 1,111 1,235 1,104 1,173 1,054 1,113 1,013
Contract processing services 549 581 757 887 743 735 873 793 664 671 712 694
Consulting services 59 59 111 125 113 109 134 77 56 62 42 24
Medical device sales 171 159 171 166 180 177 166 179 297 188 225 206
Cosmetic sales and other 39 75 135 220 21 88 60 53 154 130 133 87
SG&A expenses 336 368 393 394 428 455 504 575 557 585 588 556
Operating profit 244 246 448 632 351 308 383 178 205 75 106 -258
Profit for the quarter 155 152 280 428 216 194 265 248 143 156 74 136
Total assets 3,202 3545 3,825 4599 4416 4812 5017 6879 6807 6876 6,864 7,074
Net assets 2,884 3,048 3,348 3,785 4,005 4,201 4,487 6,201 5960 6,09 6,170 6,037
EBITDA 257 261 464 649 366 323 403 208 234 110 145 -206
FTE" 130 142 145 153 160 176 191 198 208 211 207 204
EBITDA per employee (unit:1,000yen)™2 1974 1,844 3193 4250 2,297 1,836 2,112 1,050 1,129 522 702 1,012
Number of Contract Processing Orders™® 4,488 4,711 6892 7,071 6520 6878 7,186 6,049 5685 5570 6,271 5,418
AST contract processing 353 305 452 544 520 515 617 431 371 368 439 421
f")‘;‘t’i'ge;r‘;‘i‘:szir:g‘;ﬁ;ers 4135 4,406 6,440 6,527 6,000 6,363 6569 5618 5314 5202 5,832 4,997
e oy e medical institutions 1,109 1,204 1,301 1378 1455 1557 1,654 1,749 1,802 1,865 1,923 1,955




Part 2
CellSource Vision




First things first G cell

This year, we visited medical institutions across the country and’st

of doctors, staff, and patients. h

We were struck anew by the importance of our business,

getting a tangible sense of the challenges involved, particularly our lack of

understanding of the on-site realities in medical institutions and patient needs.

This year marks the 10th anniversary of CellSource's founding. D
We plan to return to our beginnings, reconstruct our vision, and move forward as

united company, working tirelessly towards its realization.

CellSource Co., Ltd. All Rights Reserved



CellSource Vision

Eliminating knee pain




"Knee health" is a major issue for Japan's aging society ¢ cell

 In Japan, joint disease affects 55% of people aged 40 and over, and the risk of
needing nursing care is six times higher than for the general population*’
« Joint disease is a major factor in the need for support and nursing care, and in

shortening healthy life expectancy

Number of patients People with symptoms such as Number of people undergoing
diagnosed via X-ray pain, stiffness, swelling, etc. knee replacement surgery
(potential patients)

About 25 million™ About 8 million™ About 100,000
annually™

*1: References 2023 edition of the Japanese Orthopaedic Association (JOA) clinical practice guidelines on the management of Osteoarthritis of the knee
*2: Ministry of Health, Labour and Welfare, 1st-8th NDB Open Data (National Database of Health Insurance Claims and Specific Health Checkups of Japan)

CellSource Co., Ltd. All Rights Reserved




S

Healthy life expectancy is another issue of growing importance in Japan G Cell Sol
S

« The aging rate in Japan (percentage of people aged 65 and over) has already risen to about 30%

« Healthy life expectancy has increased due to increased health awareness and advances in medical
care, but the gap versus average life expectancy has not narrowed

* This is driving up medical expenses for society as a whole

Aging rate in Japan*’ Gap between average life expectancy and healthy life expectancy in Japan*?
35.00%
3000% (age) Male (age) Female
90 90 8745
25.00% 8493 86.30
g5 g5 __M
20.00% 7955 8141
80 - — 80 +— —
15.00%
10.00% 75 +— - 75 ‘—M
75.38
5.00% 70 ——._—_-r‘.=. 7268 70 7765 78.62
I I I 59,40 7042
0.00% 65 T T 65
O 1N O 1N O M O N O WO O WO - N M
T B B N NI N~ S =T =~~~ B~ N\ | 2001 2004 2007 2010 2013 2016 2019 (Year) 2001 2004 2007 2010 2013 2016 2019 (Year)
T T T v v v v v v NN NN NN NN
Life Healthy life
. expectancy . expectancy
*1: Ministry of Internal Affairs and Communications, Population Estimates *2: Ministry of Health, Labour and Welfare 2021, The healthy life expectancy in Japan for the year 2019 (Reiwa 1)
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To address this issue, CellSource has provided regenerative medicine and other C ‘ y
contract processing services o g

- Promoting regenerative medicine uptake by acting as a “central kitchen” for medical institutions
« Creating an environment that supports delivery of regenerative medicine to patients

Progression

Blood-derived product
contract processing services
Adipose-derived stem cell
contract processing services

|

Blood-derived
product contract

Adipose-derived
stem cell contract

processing processing

services services

CellSource Co., Ltd. All Rights Reserved




The fundamental issues surrounding “knee health” have become apparent over c Ce
CellSource’s nine years in operation Dl

The below two points are extremely important in
treating knee pain, but in reality...

Early Early
detection treatment

" Difficult to access
leflCUIt tO deteCt appropriate

treatment

CellSource Co., Ltd. All Rights Reserved




Patients are still not receiving adequate treatment ¢z CellSol

* Less than 10% of people with "knee pain" are attending medical institutions

* More than 60% of people are not satisfied with their current treatment

Only 7.9% of those Even among those
40%:1 OfldPeoPle aged 50 with knee pain are receiving treatment,
an oker experience seeking medical over 60% are not
nee pain treatment satisfied.

My knee hurts
but,] am not
attending a

nced hospital or

ied

stopped going R ih
N Satisfied
35.4% with ent
theaeve ahiandin , treatment
Il have not the papst but I 38.5% %

experienced
knee pain

59.6%

did not attend att

a hospital
knee hurts %" -
7.9%

Adapted from 2023 survey on knee pain conducted by CellSource over July 14-19
(targeting people aged 50 and over, with 14,878 valid responses)

CellSource Co., Ltd. All Rights Reserved




Knee treatment issues from the patient's perspective and CellSource's activities to date

« A more multifaceted approach is needed to address patient concerns

Before attending hospital Starts attending hospital N v

> > > > >

Patient
concerns

Lack of awareness

concerning importance
of knees

Tendency to ignore or endure

imi i Fragmented treatment
e e e T Limited treatment options g

CellSource’s

activities to date

CellSource Co., Ltd. All Rights Reserved



Role expected of CellSource in the future

Before attending hospital Starts attending hospital

> > > > >

Patient
concerns

Lack of awareness

concerning importance
of knees

Tendency to ignore or endure

imi i Fragmented treatment
e e e T Limited treatment options g

-
>

! 1 ( \
] Areas in which i ] Slavin e the ol of Areas in which 1
i aying the role o

: CellSource can contribute i i y e . ¥ CellSource can |
i I | central kitchen ) !
! further | | contribute further 1
S ok 4

Early detection Early treatment
Promoting visits to medical institutions Seamless delivery of appropriate treatment

CellSource Co., Ltd. All Rights Reserved




From "implementation in medical institutions" to full-scale "implementation in society"

to D l

PHASE 1 !mplenfent:atlo.n .
in medical institutions

Expanding innovative
treatment options through
regenerative medicine at
medical institutions

“When attending a hospital with knee pain,
regenerative medicine is presented as a

treatment option”

¢ cell

to C to C

PHASE 2 Implementation in society

Collaborating with partners
to deliver personalized
medical care closer to
patients

“When knee irregularities are readily
recognized and
appropriate care and treatment plans are

always provided”

CellSource Co., Ltd. All Rights Reserved




The future of CellSource G cells |

CellSource aims to transition from

a company that eliminates knee “pain”

to a company that eliminates
knee “concerns”

CellSource Co., Ltd. All Rights Reserve




Future initiatives €z CellSoL

Please watch this video to get an idea of CellSource’s future initiatives

(in Japanese)

CellSource Co., Ltd. All Rights Reserved



https://youtu.be/eWZlanjL7qI
https://youtu.be/eWZlanjL7qI

Future initiatives (from Video) (_ of

» Creating an ecosystem running the gamut from detection to treatment, allowing people to remain

in optimal health without even noticing

Mild pain, S . Chronic
discomfort SAelife )L pain

Health Improving
management |\ healthcare
literacy
Establishing
exercise
routines
l I |
[Improving individuals’ behavior and health status] [Improving the quality of the social environment]

CellSource Co., Ltd. All Rights Reserved




Overview of CellSource Vision

Our vision

What needs to
be done to
realize that

vision

Strategy

Value
provided

A
ACTION

Until now

Toward a world in which people
can choose their own knee pain
treatment

Making regenerative medicine the
norm in knee pain treatment

Supporting uptake of regenerative
medicine by serving as “central kitchen"

A A

Adding to partner

medical institutions Lpe g iazhinelagics

In future

Toward a world in which no one
need to be concerned with knee
pain

Enabling early detection and
early treatment for knee
complaints

Creating an ecosystem by strengthening ties
with medical institutions
and partner companies

Seamless delivery of treatment Evervthing from
experience appropriate for ything
symptoms and their severity prevention to treatment

A A

Strengthening ties
with medical institutions

Strengthening ties
with partner companies

CellSource Co., Ltd. All Rights Reserved



Part 3
"Year 0" Commitments and

Earnings Forecast
for FY10/2025




FY10/2025 initiatives: Three commitments in “Year 0” c el

Three commitments in CellSource Vision “Year 0”

0 Optimize management resource allocation
Clarify focus areas and concentrate management resources
Conduct a thorough cost review in other areas including back-office departments
e Expand existing business targeting orthopedic clinics (measures targeting medical institutions)
Transition from sales strategies targeting hybrid orthopedic clinics to "execution phase" of sales
strategies targeting the medical institutions that are our main target
Start offering management support to hybrid orthopedic clinics, supporting clinics that share our
CellSource Vision
Generate recovery in contract processing orders by strengthening support for orthopedic clinics
specializing in self-funded treatment, helping clinics identify management issues and devise solutions
Upfront investment to realize CellSource Vision (measures targeting partner companies)
Address patients’ non-treatment needs by trialing disciplined upfront investments in tandem with

partners as means of expanding scope of business in the orthopedic field

CellSource Co., Ltd. All Rights Reserved




Targeting next fiscal year as "Year 1"

and focusing on creating “templates” this fiscal year

@ cellsource

Build reproducible business model “template” in “Year 0,”
with view to scaling out and generating synergies in “Year 1" onward

Ties with medical institutions

Previously

medical
institutions

onsumer
octor Template for
sales and
support for
medical
institutions

Working with medical
institutions to broaden
uptake of regenerative
medicine

"Year 1"
onward

Ties with partner companies

Template for
peripheral
businesses

Scaling out
+

generating
synergies

onsumer
usiness

e Address patients’ diverse
needs by increasing points of
contact

CellSource Co., Ltd. All Rights Reserved




Earnings Forecast for FY10/2025: Overview

We expect 3.4% increase in net sales and sharp improvement in profits in FY10/2025

Earnings forecast

(JPY million) Net sales Operating profit Ordinary profit Profit
Full-year FY10/2025
consolidated 4,501 370 372 255
earnings forecast
% YoY +3.4% +186.9% +57.6% +7.2%
Ref: FY10/2024 4,355 129 236 237

result

e Net sales: We expect growth in sales from contract processing services and medical device sales, but a

decrease in cosmetics sales. We expect a contribution from the new business providing support for medical
institutions, which should be up and running fully from Q2.

e Operating profit: Rent and depreciation costs for the former production facility will continue to depress profits
in Q1, but we see operating profits swinging upward in Q2 and improving with every quarter thereafter, as the
new business supporting medical institutions becomes fully operational and initiatives at the contract
processing business start to bear fruit.

e Profit: In FY10/2024 we booked gains on the sale of investment securities and subsidy income, but no major
non-operating items are expected in FY10/2025.
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Earnings Forecast for FY10/2025: Net sales G cellSo

Growth in contract processing services for hybrid orthopedic clinics and contribution from new
medical institution support services business

FY10/2024 FY10/2025 YoY change at each
[Millions of yen] Net sales Net sales business
forecast

o,
4501
4,355

Cosmetics sales, etc.\ -JPY140 million

_ v
m Medical device sales —————
+JPY267 million

Consulting services /

— +JPY4 million

/

m Contract processing services .
P g For Orthopedic clinics

. Specializing in self- -JPY151 million
funded treatment

+ Hybrid +JPY127 million

FY10/2024 actual FY10/2025 forecast -
For OB&GYN and other +JPY28 million
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Earnings Forecast for FY10/2025: Operating profit - cell

Impact on operating profit of “Year 0” commitments

[Millions of yen]

_________

/7 N
I 1
159 |
1 1
I I
1 1

! ! -193
} 1
] 1
1 1
1 1
Operating : :
rofit ' '
. .00

N~ e
Contract loss Optimization of Upfront
provisions at management investment in
synovial stem cell resource allocation/ realizing
processing business growth at existing CellSource Vision
FY10/2024 actual Operating profit businesses FY10/2025 outlook FY10/2025 estimate
before contract for existing
loss provisions businesses

o,
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€ cell

G Optimize management resource allocation
Q Expand existing business targeting orthopedic clinics

Upfront investment to realize CellSource Vision
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G Optimize management resource allocation
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Optimization of management resource allocation ¢ CellSource

Practice selection and concentration of businesses in line with CellSource Vision

Concentrating management resources with focus on

Offering services in a variety of medical orthopedics as a key area

Existing business fields. with a focus on "contract Focusing also on supporting medical institutions within
I

itk orthopedic field, with view to generating synergies with

processing" ) i
contract processing services

Reviewing drug discovery R&D, with shift in focus to
Conducting R&D to realize exosome development of exosome-derived treatments for self-

Strategic drug discovery funded medical care

Investment areas Reassessing priority of overseas expansion in order to

Investing in overseas deployment of

contract processing business model focus for now on realizing vision in orthopedic field in
Japan

Implementing thorough cost reductions

Increase in back-office costs due to wide ) i
Transferring back-office personnel to strengthen

Back-office

areas range of services provided

business divisions
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Selectively investing management resources in core businesses

Business

Orthopedic

Contract

processing
business

OB&GYN

Beauty, animals,

other
Egg freezing and

Existin
g storage

business

areas Consumer business

Medical device business

Medical
institution
support
business

Management
support

Legal consulting

FY10/2025 plan

<
<

€ cellSol

YoY change in SG&A expenses including

personnel costs

Concentrate management resources here, as business at
core of CellSource Vision

Continue to focus as a priority business

Limit allocated resources and prioritize revenue
generation for business continuity

Transition from launch phase to stable operations phase

»
»

+

Search for new ways of doing business

Operate as stable business

Establish a new template for business tailored to
orthopedic clinics

Strengthen links to contract processing business

Exosome drug

Strategic investment discovery

S Overseas

Pivot from drug discovery to self-funded medical
treatment

Revise business priority

Back-office areas

Consolidation of multiple locations, cost reduction,and -236

personnel transfers to business divisions

Total: -JPY170 million
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6 Expand existing business targeting orthopedic clinics
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From CellSource Vision: Strengthening ties with medical institutions

Our vision

What needs to
be done to
realize that

vision

Strategy

Value
provided

A
ACTION

Until now

Toward a world in which people
can choose their own knee pain
treatment

Making regenerative medicine the
norm in knee pain treatment

Supporting uptake of regenerative
medicine by serving as “central kitchen"

A A

Adding to partner

medical institutions Lpe g iazhinelagics

In future

Toward a world in which no one
need to be concerned with knee
pain

Enabling early detection and
early treatment for knee
complaints

Creating an ecosystem by strengthening ties
with medical institutions
and partner companies

Everything from
prevention to treatment
A A

Strengthening ties
with medical institutions

Seamless delivery of treatment
experience appropriate for
symptoms and their severity

Strengthening ties
with partner companies
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Strengthen
support
offerings to
reach more
areas

Contract
processing

Strengthening ties with medical institutions

Offering contract processing

services

Clinics specializing
in self-funded

treatment

Drawing on existing ties with medical institutions to help realize CellSource Vision
and further grow orders for contract processing services

Hybrid clinics

Contract processing services

Clinic
Infrastructure
support

Supporting clinics in preparing
to offer regenerative medicine,

including staff training

Attracting
patients

Devising and effectively executing
marketing strategies to increase
uptake of regenerative medicine

Comprehensive
support for
medical
institutions

Operational
support for
clinics

Improving clinic operations
Developing services in peripheral

areas that address patient needs

About 15
clinics

Contract

processing

services —

(new area)

About 200
clinics

Operational
: support for
i medical institutions

About -5
clinics

CellSource Co., Ltd. All Rights Reserved

Contract processing
services

Medical institution
support services

(Hybrid Medical Co., Ltd.)

Estimated number
of client medical

institutions in
FY10/2025




Contract processing
services

Contract processing services

(existing area)
clinics

Contract
processing
services
(new area)

About 200 H
clinics




Target medical institutions ¢ cell

Classified active partner medical institutions into three categories based on the annual order count.
About 80% of orders from hybrid medical institutions are from those in categories A and B.

Active medical institution categories

Bl A: Hybrid medical institutions with 60+ annual orders

B B: Hybrid medical institutions with 8+ annual orders

C: Hybrid medical institutions with less than 8 annual orders

B’: Hybrid medical institutions with less than 8 annual orders but a strong
intention to place more orders

No. of orders per clinic

Medical institutions with no

annual orders
A

Medical institutions specializing in selffunded
treatment

484 About
No. of medical institutions 650
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Target medical institutions ¢ cel SoL

Y
Designating target medical institutions and advancing understanding of "
individual circumstances and issue identification
4 We aim to further grow orders by proactively applying our new sales strategies to
medical institutions already placing orders on a certain scale (A and B) and those
with a strong intention to place more orders (B’)
L
Cc ° ° [ [ °
5 Medical institutions that are our main target
@
o
)
-g + We will not allocate resources for the acquisition of new partner medical institutions
2 For many partner medical institutions acquired through direct inquiries, which have
o been increasing lately, we are receiving orders soon after partnership is forged, and a
(25 sizable number of them are moving into category B at an early stage
>
16 16 280 484 About
No. of medical institutions 650
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New sales strategies for growing orders

€ cell

Implement sales strategies that go beyond the existing framework of contract processing services to address

the specific challenges faced by each target medical institution

Explained on Slide 59 onward

Early
detection

~ Early
~ treatment

.
. .
-----------------------------------------------------

Early treatment
awareness

Create an environment in which patients
quickly learn that "regenerative medicine"
is a treatment option for the knee pain they
are experiencing

Early treatment
recommendation

Create an environment in which doctors
can easily recommend regenerative
medicine to patients who may benefit, in a
timely and appropriate manner
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: Comprehensive

i supportfor |
medical

institutions

About 15
clinics

Medical institution
support services

(Hybrid Medical Co., Ltd.)

Operational
support for
medical institutions!
About-5 |

clinics




Strengthening ties with medical institutions: Medical institution support services

Redefining consulting services business as medical institution support services business, launching initiatives
aimed at realizing CellSource Vision and growing contract processing orders

Orthopedic clinics specializing in self-funded Hybrid orthopedic clinics
treatment

As all patients fund their own treatment,

f ChleengeSh success in attracting patients is directly related Increasingly diverse needs of patients
aced by eac to clinic’s financial situation call for expansion in service scope
type of medical h . I .
institution Change in management policy necessary to Limitations to growth that can be
ZE TR TR EHevill S S iamel el achieved by a clinic working on its own
regenerative medicine
Working with medical institutions to Bullcflng.colllabc.)ratlve relationship with hybrid
. ) . medical institutions that can relate to
"Year 0" identify fundamental issues CellSource Vision
ear . T -
nitiatives Improving medical institutions’ finances Support for improving clinic finances
via comprehensive support incorporating Support for developing services in

peripheral areas
Targeting progressive increase in client medical
institutions

infrastructure, attracting patients, and
operations
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Outlook for contract processing orders for Blood-derived Products G C.—e '

Our outlook for contract processing orders for blood-derived products from medical institutions specializing in self-
funded treatment is conservative, but we expect orders from hybrid clinics to grow. While we expect only a slight
YoY decrease in cumulative order numbers in FY10/2025, we expect growth to continue in FY10/2026 onward.

Orders
(single month)

()
2500 Cumulative orders in FY10/2024 (actual) '1 3 A" Cumulative orders in FY10/2024 (estimate)
19,788 19,535
2000
YoY
Monthly figures
1500 +2.2%
881
1000 YoY
Monthly figures
+28.4%
500
779
0

Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug.
2023 2024 2025

Hybrid Specializingin self-funded treatment

CellSource Co., Ltd. All Rights Reserved




€z CellSoL

Upfront investment to realize CellSource Vision
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From CellSource Vision: Strengthening ties with partner companies

Our vision

What needs to
be done to
realize that

vision

Strategy

Value
provided

A
ACTION

Until now

Toward a world in which people
can choose their own knee pain
treatment

Making regenerative medicine the
norm in knee pain treatment

Supporting uptake of regenerative
medicine by serving as “central kitchen"

A A

Adding to partner

medical institutions Lpe g iazhinelagics

In future

Toward a world in which no one
need to be concerned with knee
pain

Enabling early detection and
early treatment for knee
complaints

Creating an ecosystem by strengthening ties
with medical institutions
and partner companies

Seamless delivery of treatment Everything from

experience appropriate for
symptoms and their severity

prevention to treatment

A A

Strengthening ties
with medical institutions

Strengthening ties
with partner companies
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Orthopedic patient journey G C

Basic e Building an ecosystem through diversification into areas promising synergies with existing businesses

policy e Partnering with companies that can aid in realizing that vision, with focus on trial runs and creating

“templates” for each area

Disease phase No pain > Mild pain or discomfort > Severe pain > Chronic pain >

e e : :
. . Improving lifestyle and .Collectlr'ng .. - Outpatient treatment Outpatient
Patient action . information Visit to clinic .. Surgery treatment
understanding symptoms at clinic
_ \_on treatment post-surgery

Health
inform

Guidance concerning appropriate treatment including regenerative medicine
Provision of treatment/rehabilitation appropriate for stage of disease

Exercise
guidance

p
Medical information platform [ Medical institution [ Artificial joint centers ] J
(smartphone apps, etc.)

Services
offered [ Medical fitness ]

Non-medical institutions
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Strengthening ties with partner companies: Establishing early contact with patients G Ce

Establishing contact with patients before they visit a medical institution, and raising
awareness of knee disorders online

Chronic pain >

1
No pain > Mild pai|1 or discomfort > Severe pain >

Disease phase

Outpatient ]

X . Improving lifestyle and Outpatient treatment
Patient action understanding symptoms Surgery treatment

e

[ Medical information platform ]

at clinic post-surgery

Collecting
information Visit to clinic

on treatmernt

Guidance concerning appropriate treatment including regenerative medicine

Provision of treatment/rehabilitation appropriate for stage of disease

[ Medical institution [ Artificial joint centers ] ]

(smartphone apps, etc.)

Services

T T
offered Medical fitness ] ‘

Non-medical institutions

. - Establishing contact with patients online before they visit a medical institution
Aim . . . . . . .
« Creating system for raising awareness about knee disorders online and introducing

treatment options to those in need
Partnership with DOCOMO, operator of d Healthcare app
Utilizing DOCOMO's existing platform
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Alliance with NTT DOCOMO

docomo

One of Japan’s largest member bases

d Point Club members': Roughly 100 million’

Wealth of data concerning each member?

o
- 72 o ® o
o AR REEIER QY A
L& ’x 1R “ R ‘M HER For—1) 'i PN g (75 H)

ALY ME—1-2 77y FpUFRE  Be ¥ dv-—4Yh dmenu
FEF—4 @'ﬁ’ﬂ” =5 dmenuty 245/ Fmno R gk~ F-trnm0s FE0Y
A254> = uE & fEEE I dRA Yk dhin WEIRHE
Py ol @ e 5?3 =l () oA mzErmEs B (1 rosesnms

1. As of end-September 2024. 2. No use of personally identifiable data

Building medical platform fusing online and offline services

CellSource

Offline contact points (real medical settings)
Connection with doctors

1,900 + partner medical institutions
Medical institution management support
know-how
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New initiative leveraging companies’ respective assets

Amassing and utilizing valuable big data

Collecting information on people with knee problems via
d Healthcare and exploring knee risk estimation
linked to step data
- \ < 5/19 (%)
C’B € O E» E»
Number of |
downloads toalll Dy,
(DFH & s0EETY
Over 3,138 3,542
[ ] [ )
1 5 Ml I I Io N Risk estimation for
L ) knees linked to step
N data )

¢ cell!

Building system for ensuring that “knee pain” is noticed, providing solutions to those in need

Digitization of public lectures

Creating real-world contact points and realizing a

virtuous cycle surrounding health
g y

L
(l"( “

Medical/exercise

D Healthcar:

Online public lectures

Clinics
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S

Online public seminars ¢ CellSou
58

Plan is to hold community-based online public seminars in collaboration with medical institutions nationwide .

(»)

(«

Knee pain

BEER

OIL LDV R THETE?

d Healthcare x local medical institutions

Holding online public seminars
throughout the country
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G ce

Strengthening ties with partner companies: Establishing points of contact offline

Establishing contact with patients before they visit a medical institution, and raising awareness of
knee disorders offline

> Mild pain or discomfort > Severe pain >

Chronic pain >

No pain

Disease phase

Outpatient ]

Improving lifestyle and L Outpatient treatment ’ L Surgery } ( treatment

Patient action understanding symptoms

‘ [ Medical information platform

at clinic post-surgery

information Visit to clinic
on treatment

J Collecting

Guidance concerning appropriate treatment including regenerative medicine

Provision of treatment/rehabilitation appropriate for stage of disease

] [ Medical institution [ Artificial joint centers ] ]

(smartphone apps, etc.) . .

Services
offered

Medical fitness ] ‘

Non-medical institutions

: « Establishing offline contact with patients before they visit a medical institution
Aim « Supporting patients before and after consultation through collaboration with local

orthopedic clinics partnered with CellSource
Partnering with Japan Post, which has a nationwide network of over 24,000 post offices
Utilizing existing post office infrastructure to develop medical fitness centers supervised

by orthopedic surgeons
CellSource Co., Ltd. All Rights Reserved




Exploring collaboration with Japan Post

Japan Post

Use of co-creation platform to create community-
based delivery network with post offices as
face of the community

Huge customer base

Advertising capabilities drawing
on local networks

Sense of trust and security evoked

by “Post Office” brand

"-

CellSource

Nationwide network of more than
1 ,900 medical institutions

Network of orthopedic clinics

Sense of trust and security evoked by doctors
with roots in community

Doctor-supervised exercise (therapy) programs
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New initiative leveraging companies’ respective assets

Looking at offering unique exercise (therapy) facilities in a format that could only be
provided by Japan Post, with its social infrastructure in the form of post
offices, and CellSource, with its specialty in orthopedics

Training method Seminars held in

Familiar surrounds supervised by an collaboration with local
orthopedic surgeon communit

R Seminars held in
Familiarity that only a Quick and easy exercises to

post office can offer improve health under doctor’s
supervision

collaboration with local
governments and medical
institutions

[0
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S

Building nationwide health infrastructure € cel Sol
=

Agreement to commence joint exploration of trial run in post offices from 2025

Contributing to

JapanPost | building
healthy local

communities y
Medical

Post offices X Local medical institutions
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Cautionary Note Regarding Forward-Looking Statements (

The materials and information provided in this presentation contain so-called
"forward-looking statements."

These statements are based on current expectations, forecasts, and assumptions
accompanying risks, and they may involve uncertainties that could cause actual
results to differ materially from the expectations expressed in the forward-looking
statements.

Such risks and uncertainties include, but are not limited to, market conditions, legal
regulations, quality and safety assurance and production systems, specific business
partners, reputational risk, research and development,

advertising strategies, and system failures.

Note: This translated material is for reference purposes only and is not guaranteed to
be accurate or complete. In the event of any translation error or misunderstanding, the
original Japanese version shall prevail.
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