TSUKURUBA

REHBR AR

2025FTHHEAE 1M HA

EX|SEVYIILN
(HEHEHFEZ/O— X :2978)
2024% 128138



S W NN =

. N 151k

. 20255 7HHA B1MFIEREER
. 2025 7HHA BHREERETHE
e AIRAPMA - N1F1F







NTZ1 b

HEIMFHAIFTE LR « B ERFAIREBICRRFICHRL I LT, SHFOEFRFRLKRICAITT. ABRBVLEEFZRITL T LD,

EXRMRIE—FHHLHEC D X L. SHRINTIEZFORTEZLIERATHD . HHBEED. THHOTLEFEZRAHET,

eL® - FELERSIIERICHE

2025575 LB OFEERIFILKICHAITT. ABBECLEEZFOATIHZT . —BRICHZE
1M EREE RS J.,J:"*l 1,538 mrm  @EmEm +33%. #g +440)
(202458H ~20245F10) HAF| 25 1 791 558 iRt +15%. @ +19%)

E.%FUE 6 mrm  iEmEmt /\88%)
YHIR I N T RERTDOATIBIEIZIER, HA9AEEED. THHICTKLESTSETS3FE (P15)
WHREEEEFEADERZ RIAD

2025 7HER = L= Ak 0

R s FAR e L& 8,000 m5m (mimAt +46%)
Fo LRsH s 3,530 5M (st +25%)
= Y|y 230 558 (gt +48%)

1 FEER CFRLHFIR OB, BHEERRORIEIEBICER (P6)
2 2023F1BIANOREELE T Y VBEDEET T 2B E X AV HEEEDAHDIBFEE KL

© 2024 TSUKURUBAInc. 3



2. 20255 T7THEF HhEEES




21t | 2025F7HER F1MFHE EREEHFT TV

HAFIAEHED . HEIMFRICEVTE. SHROFEERRILKRICAIITT. ABBPLEEFZHITL TR L. EXFSEIE—RFRIZRE
WEBDE LT Floo 77« AHURHEICHV. RREEERFORER23BHAZTELTVET,

(BN 8hA[)
20255 7HHB 20245 7HE Uy
A= 1,538 1,152 +33%
R I 791 686 +15%
EENL 6 49 N\88%
BRI A\10 44 /\55

eI
RET 3 LRI N\26 45 AT1

© 2024 TSUKURUBAInc. 5



2Z | HDINERE

St DUNZESZRE I E ICFERNNE CBRFEINEDMBR L TED . FLERICOVWTIE>R Y betE - JOXFENRET 278 Httid. T KSR
B EOETBENGIER (MFFKPD) ICEHTVET, FIC. BHEEEROIRFEEICED. TR LR LEFEOMEIEAL X7,

By - FHEH—EX B £ {1 5 o
RENE THty—ER" 1OTFITE REE
VNES e BhEF ARFEUNES ARFEINES

BX - BEANOMHNZER U/ R-2 3 VFERE RE - AT )TEMD Bt EEEmDITA -
& ?%fﬁlﬂﬂ?%ﬂlﬂ HHET—EXBEEEAD A - RFEICLBUINE FIFE - BRFTIC & BN
BARHEIC & 5 F K
- Zy MEHE Zy MEHE JOREE JOREE
RE® (F8) (F8) (72 3) (78 3)
% L CETEY AL AR eyl
BHFKP) 3|29 53| 18 RES RS
% LRI RESTIES SESTTHES X MRl S

)/ R=2 3T -ERE FEBAICEL TEEMERT SMET—EX

© 2024 TSUKURUBAInc. 6



21t | BEERFRETRICNT 3:EHIRR

HEIMFMICEV T, FTLEEAIROBREGEEETRICH T2 ES ZIERAT T, SEPOERREILKICAITIEABGBECLEEFORITRH
ICDWTIE. HIRERED . THEOR EFE5ZRAHE T,

(A ®BAM)
# EALLES: IBHEAEEE T8
20255 7R HA 791 3,530
# LS B3 +HA FEAMHHR IBHREIE SRR
(HYEEEETR)

2,800~3,000

0% 20% 40% 60% 80% 100%
HQl Q2 Q3 Q4

Y 2023F1IBIHNORBECE TV 1 Y EEOBEEZRER. AVHEBEOHOEWRER. 4d. EFRILUTEEEETHOTREZSR
©2024 TSUKURUBAInc. 7



21t | T LERZE - BERASOMIHRHERS

Fo LRI IFERRICHR L. BIFERHEALE+15%DTO1BAMATEM L F Lico SHFOERRBILKICAITT. AFBEPLEEFEHRITL TXH

L7ctcd. EXEFRIIRIEREALLA88%D6AAHTEML £ L1,

BISEREIHALE EEE-{E

SEERFIRE 2w msm) +15% | +199%
;
B 1vh=E E 825 791

Q1 Q2 Q3 Q4/Ql Q2 Q3 Q4/Q1 Q2 Q3 Q4 Q Q2 Q3 Q4Ql
Fy21 FY22 FY23 Fy24 FY25
FYIZRETRICRT § 2 REMZIEY

*1 20237 BEALFISER ST 2 TR > TUAE W, BiRSstoMEz kT - B8
2 2023F1AIHNOARBECE T VFEOBER T ARER. AVAHEEEDAHDBFHELT KL

A 45

Q1

AT2

A 118
A 121

BRI om0

69

A 12

A 89

A\ 100
A 104

A 172

A 244

Q2 Q3 Q4 Q
FY21

A 251

Q2 Q3 Q4 Ql
FY22

Q2 Q3 Q4
FY23

Q1

BIERIHALL

ZXE;E;96

137

A12  A19

Q2 Q3 Q4 Q
FY24 FY25

© 2024 TSUKURUBA Inc.

8



21t | IWEBERUV T LA

EEROMFHRHER

HAIAEH@ED . SEIMFMICEVWTIE. SHROBEERIRILARICEITEITZHZITVE L, BR. T LEFRREERIIFIFEREALL+6pt

D% TEMLTVET,

IREERVFT LEFSRERR"

2022/2
ORI RZIXY CDOREIA

HE1IMFHICH T BIREE DR

170% v 2023/11
160% TEELET Y1 > ABE - IEE
N 35% EXROEETT
7o LHSFI R
REEXR 118%118%116% \ 4
102% 102% 103% ggo;
90% 93% 83%
785
734
692 688
670 668 684 0 657 °°“ 656 637 115
594 128
86 101 107 g5 80 87 61
89 88
4 71 g9 g9 76 66 ga 17 84

71
REH
(BAM)

9 Qo7 1020 87 94

Q1
FY22 FY23

BAHE - XBEE BLEE - XHERE - SNEE

FYIRBETRICKRT 9 2 REHzEY
* 20237 BEAL IS ERER

73

80

414419

Q2 Q3 Q4| Q Q2 Q3 Q4 |Ql

100§ °2

RIES - NAE

4054428

Q2 Q@ Q4| Ql
FY24 FY25
Z At

EDfth

SETR>TVARW D, BERFHOREEZERT - BR

AR FHHAL D SHPOIFRRILKICHIT
T-ERABORAZ R

- LEBIMFHIZ. ERABDERICEAILTED,

AHE VBRI ROERASDE I

- HISERED .. EXRAEBICHIG L IEEFEICR

FANIRLL, TORIIWR—=T T2 TZHine L
SIN=5-2::E 2/ VN

- ERBICLZFTLEFSEITHAZ RAT (P15)

- AMFERBC L TORBEACPEBNRILZEN

& LIRS — E X DRI Az 1L

- ERWHIZ#RL. RERED LR 2
« A7« AWRMEICHSERISHEAMZZ L. S

5. —KHNLERIZISAELM

- HREeEAAZST

© 2024 TSUKURUBA Inc.



2% | B BRKPIOT v 77— b

SORBREOEEICAILT-IEELZBTR TR, YEIMFERICTESEISIZ (BEKP) #7v 75— rLELT
FHLN—

BHSKPI B - HEF—E R et . TR
5 LRI 5 LRI W5 ERARH . EE®

EXEEM + B
] (EINS - BEERY (RFN
&1 D EL5 | 1F4]) . BEERKHR

N o BY5 |4 14(itg

et —EX ™ - TR —EXBER
g o I —E XN

S EHES © BB LS 3

- . 32 *4
. 5= F4aFIIs Eﬂiﬁi .

X1 BEASHI-DBYUBEEHK

N IR= 30— RE FEBAICEL THEANPRETZAHT—EX

3 EEIMHHOS 5. BHtERmEN LD DR

4 BHCBEERICEITE. WTFEROERNERZ RTIBIZE (EAHD SR E TORBNMEWNEY. BEERHI ER) © 2024 TSUKURUBA Inc. 10
5 BHAEBERICHSITE. A - BISBrRESBOERBICKLS. BEY—V U ERTIEEZ



NoHEER | FELEFEOMFRRHER

it - (Y —EXARVBEHEERmD ERICHR L. 5T LEERNRISAIFEREALE+19%DT01BAHATEM L F L1,

AISE[FIHALE
+J1£)96
BEHAEER e — :
B N - GEr—EX v
! 825 791
601 | 110 714 g Piraniiig
664 +157%
126
o - Y —E 2
709 AR

+129
588 o

Q1 Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql
FY21 FY22 FY23 FY24 FY25 ‘

(B : BAM)

FYIZRETRICKT $ 2 RERZETY
* 2023FTBEAMEISERE R Z T A > TVWA W e, BERFOMEZRT - 2R
©2024 TSUKURUBA Inc. 11



9T - (St —

G |43, TBOHECAHEROEZRENTE L. AIFERMALLATOD2444TEM L T Lo INEEMIZ. EIZ) /X—=> 3> —E

EX | ER5|44EK - N EHioD M HAHETS

A DERFEIECEG | BRMDIEMICE D BIFERERLE+20%D2.98AFCHEL TWVWE T,

BN f#k

4---------

(B @ 1)

257
224 916 226 243
199
168 155
128 127 134 135
Ql

Q1 Q2 Q@3 Q4 Ql Q@ Q3 Q4 Ql Q@ Q3 m\m 2 Q3 m\
| FY21 | FY22 | FY23 FY24 FY25)

o ESIHEIG. TIHRE (202458~10A DHIHZICH T ZEE | HEIFH]
FEHALLAS%) ICINZ. FIEFREEOEERELNTE L. 244 (RIFE
FHEALEATY%) THMh

© BRI TR =TT IR TOS T FAEZBLILER
BICEI. BORBRERD. THHRONS IHHRFSZRAT (P15)

FYL;IEE?EL:%@T@“%?%%,HHUE@*
1 RER—R
2 BN - IR —EXIC

AIERHALE

BT ZEE|— 1= D DU EM, 75 EAFIREEE R TEZ ZCICEhEH
*3 ERASTE@ D . HEIMEHAR U EMEMMICEVTIE. U/ R—2 3 v —EXOFE T HFREEDEBH—F 7SR5’

U £ B iff "1

(Bfy : R

2.7 2.
2224 372323242625 53 26

2-2 2.0 2.1 2.0

Q1 Q2 @3 Q4 Q1 Q Q3 Q4 QI Q Q3 Q4 Ql Q Q3 Q4 Q1
FY21 | FY22 | FY23 | FY24 FY25)

o INEEfHIE. U/ R—2 3 o —EXORFEEICIZ. B ¥4
DEBMHA TS XTS5 L. 298HM (FIFEREALE+20%) cEEE L
@ > TEM 3

o SIE. VIR=2 3V —ERENBET—ERDILAL EDHIC. B
PMNIEIMTBIEHRRAEND

RISERIHALL
+20%

© 2024 TSUKURUBAInc. 12



N - ET—EX | ERABH - EXREEYOMEFRAHETS

HEIMFHADOFBERASK US. BIFERMLETHIT%EML X Lo —7A. BEXREEMZTRIBBERAEH L OEG 2L, £FEBICH
L THEEERABROEMMEITLIEZCICED. BIERALEA21%TE L TVE T,

T BHEEEASH | BIEERHAL
BRTAEH ; A EIAALL t A21%
e | o : +17% i
N W EEEEASK | 1 H
1.6 1515 341 6131414 0 1414
15 M
Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q Q3 Q4 Ql Q Q3 Q4 Ql \Ql Q @ Q4\Q1 Q2 @ Q4\Q1 Q@ Q3 Q4\Q1 Q2 Q3 Q4\Q1
FY21 FY22 FY23 FY24 ‘ FY25 ‘ ‘ Fy21 FY22 ‘ FY23 FY24 ‘ FY25 ‘
o HFEIMFHAT. BEEEASHD TIEREALL T+17%EM, HEAFD o HFEIMFHF. EFEICH L THREESZEASHOEMMELITLIEZ
FEPRLAICAG T, FAEREATLECLICED. BRPAR Ik D, BEEEMHEIERIBLLA21% THE
EEHE SHIIEIFEREALL T+22%18 . = - . I
WEH DI EEARRISAERIALT+22% 51 . MR B EEOAFENEE, BEEED. FLCES
o BELEEEBETFROERICAITI-EZAEIIBRIRABEATH DD, HHEMTIFETHD. FNICHVWEESEEHOREEZ RAD

BTISBRRPAEDRBBICR T, £l EXRASDEMICHE
TAL . BEEB OB MEHHEIE

FYIZRETBICKT 2 REHZIEY
1 BEABCIE. SHTERTSMNEXRRFELZIEL. BEXATRUTEATHNERICRET 2 ABHROEF. SNFHOHFIIABBOIAFFE
2 HRIN—Zo E—EEICEVTH. SHDEET A FRURET A RRNATHNEZTSHEIE. ENehpOEERAENBEI 270, BB IHBzEEL TAT Y b ©2024 TSUKURUBA Inc. 13



2Z | hoh'ai-—¥—-oFEREATOER

ATAEI - -ORRNVBGEEBATOELI L LTI FEFROR. BIMHANOBVEHLEZERICESHERELS I CERDETRVERL
FEALDBELCBTD. EEDFEITIEIETH

21TV, ZORICEEBA EK - RF) IEAFT, TOCROREREICEVWTIR. —ED —

BREFENSRETTIE. H5~107 BOHREZEL XTI %

RE

FEBAZBIR

N 0T 1

[

o :

SETR] — FuwWaht — Ly ——

Lt — A s,
XS RX=TT714>0 i
)—FKR&1L
(4 X =) ¥33~648 $1~248 #¥1~2+58

‘1 HBHTERI BN EENFEEEZRET
2 EEBAOYIEIRS TEEBAICESHE. EEBAZBRNT 258, U—FEZ1LIRLORIMLT 2
3 HHE RBOZA I I THRNFEREFE LS E

© 2024 TSUKURUBAInc. 14



2Z | ERicBI3RZEORARUVFZLEFSEEZTO)—FRE21L4

HAAEED .. SHMIEERABBICHSLIERRBICRINLTVET, EXROLTEETHIMREETH KT, HEIMEFHRICEVT, Hl
FRMPLLTHLTEEERICHERLE L. —A. AVAEI-—F—DOEEBATOELRX (P14) ZBEX 3. REFHENSREXTICIF—
EDU—RIALZET D, LFHAOREEFRHIEMICL 35 LTSI THRURZ RAHA LT,

R REHRA ER2FMICERLICRED 5D LRI

SETROEHA
FY23Q1 = FY23Q2 mFY23Q3 MFY23Q4 mFY24Ql

FY24Q2 mMFY24Q3 mMFY24Q4 mFY25Q1

| Q1 Q Q3 Q4 | Q@ Q Q3 u | Q Q Q3 YR
FY24 FY25 FY23 FY24 ‘ FY25 ‘
o HAAEHED . HEIXEEZEABRICHIG LIEREBICRER TN s AVAEI—H—DEFEBATOCRAZEBFZ . REERHNSRE

W SO R TR TSI FTICIF—ED)—FRALZETS

. HBITEHICH T SFARRBRME. BERBL THLTRICEM L.,

St AL S e Eas - FRRAR. REBRNDSBNLERUBAMEBIELFSL. I
N e BOBFSIIBTESMTHD LTV HER

&oT. EHHOREBTHEHBIEMICK 375 LFSIETHIAUREZ RAT

FYISRETRICRT 9 2 REHZET

*JERBM S DT ERUFY2LENICER LIREN 5 DB ExFR] ©2024 TSUKURUBA Inc. 15



BittEEm | T EESFIROMFHAHES

SAEIMFHRICEVTIE. BHECER@OTE LRI ISTIEREALL+157%D81BAATEML F L. HAFAEHED . BRI =L DD,

KRTERDEMNZE CIARREILARZHEL X LT,

Bt EE DT LTI BN (EEEE 2xHERES)

BISEREIHALL

+157%

| 126 |

i 110 |

; v

| 81
37

Q1 Q2 Q3 Q4 Q1

FY24 FY25

FYISEETRICIRT T 50 BH%ET

*1RENRN—2R

Q2 BTERDERNREZRIIEE (AN SHEE TOHMENEWNEY. BERAER) , REN—X. 127 BBEFY
3 A IS RESEOERICL S, BEY—V VR RITIEE, RER—X. 12hBEETY

Q1
FY25

© 2024 TSUKURUBAInc. 16



2% | BHEEEmROFE

BHtERmOED XX, MEAL TR

D, RFKELDFTIERANERY (BERXEFR) 2RELTVLET,

B 3f

R+ MR

ATHEAKITI 7ICERT
B TRWMEAMERZEIR

A NEMB|F—4
SEADY /R—>3Y

HOHEDEE|T—RICED
<. BE=—XIC&EBEILLT:
1)/ R—> 3 U aEE, X—
h—EELLAVDFILE
MORFED HEE

MBR5E1 M3TT—XATHEHEINTULET, DT HEOBEEEBCHRS|T—ReD>F+o—IC&

N T

50ANEDHIHE
LELDIYFT

ey« U/ R=2 3 UFFEIC
BIXzHOERe1—4—
T-llzERL. YD X
E—7 1 — %5z RIR

© 2024 TSUKURUBA Inc. 17




£E | EEEE - TEKPIOMFHRHES

FY22*2 FY23*2 FY24 FY25
(fi 1 BHM) Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

bl o) 565 653 713 833 742 824 1,098 1,486 1,152 892 1,722 1,715 1,538

Ellat Ty 1A 349 419 496 579 547 568 679 725 686 596 825 714 791

HIHE 328 387 458 535 532 547 642 691 664 596 825 714 791

B - (FEH—EX 299 369 440 507 504 541 623 642 632 559 714 588 709

Bt EEREm 29 18 18 27 28 6 19 49 31 37 110 126 81

RENECETH > 20 31 37 44 15 21 37 34 22 - - - -

EXER 594 670 668 684 648 657 692 656 637 609 688 734 785

HIHE 379 448 447 450 442 442 470 430 428 408 455 485 534

TEELET 1> 20 18 16 18 18 14 19 17 13 - - - -

£t 193 203 205 215 188 201 202 207 194 200 232 249 250

BRI AN244  N251 A1T2 Al04  A100 N\89 A12 69 49 A12 137 A19 6
fhet - {FF Y —E XKPI

EN5 {48, 35 () 135 155 199 224 216 226 243 257 261 242 269 224 244

:VCIC S~ SR (#) 170 173 219 204 224 225 281 243 272 214 310 279 241

Y50 28 B i 3 (BHM) 2.2 2.4 2.2 2.3 2.3 2.4 2.6 2.5 2.4 2.3 2.7 2.6 2.9

INESBf@E 4 (BEHM) 2.2 2.4 2.2 2.4 2.1 2.5 2.4 2.4 2.4 2.4 2.4 2.6 2.9

FYIZRETAICIKT § 2 REH%ERT

*1 BKPI (GMV. T 7L —F) o BN - [FHY —E XTHH B T DRKPIZFACTSHEETIC TRIR

2 2023FTAELGRIEIER‘RF 2 TH > TLW BV D, BERRFOREERT - B8 | 3 RER—Z | "4 ZHYR—2

*5 E—BEBICBVWTEREHNGESINADDIE. EEBR—ITHT Y FLTVED. KDEREICENT 3720, BBIR—XDNT > NMIEE ©2024 TSUKURUBA Inc. 18



3. 2025F7HHA EHIERRRTE




2025578

2025F 7R ER WEREREETRIC. HEINFHTOEERHD FEA.

clt
h.
ant

Fo LHFI

HEME
(5 B RHE )

EETR

MEHHREIC
JRIE 9 5 SRR

| EHEERE TR

20255 7HHA

BRERRETE

8,000

3,530

230

(AT2)

165

125

20245 7HHA
BHEERE

5,483

2,824

155

(A37)

114

215

(B4 : BAM)

EimE

+46%

+25%

+48%

+45%

AN42%

© 2024 TSUKURUBA Inc. 20



202557 AHA ERER SRR TR DRI

2025FTHHRICH T 2 BEEERBETAIE. UTORRZEICRELTED . HEINFHTOEEIIHD THE A

e I=7vhb 700 EFE. FHEMSHEREZIHLODDH. Fh - U/ R—2 3 VEEFEEDEOH LG
AN=EREE

c WOHERE: )Y —NIET2EMEL. BEREEZH L LI-RIBILAE#E

- N - IFY—EX EREEMEHIS L OO ERASREZILATZ I CICLD.. WG| HFRISHHALE+20%3ED
EnzstE (BEXREEMEORLEIIKRBIAHA) o AT, AFT—EXOREFZB Lo NEEMMOM Lz EX

- BtEEREm : OERER - HARZH#EREL DD GBI FIRALE+50%5T#E DI = 51iE

7o LHsFIEE

- EEER: EEASROLKICHES AFEOEMNE BAT, LKEEICEHL TIE. BEESHRORELDD. BEA
BHRICHIL LIS EIEE—RNICEBR TS HE

& - BEER  EARGZME L. FRERIEAICH S ROROEMICHF], 6. BRIEKICHES 47 1+ XDIEERICD
&, M6SEAADZ I ZE RAD

o EITIRE  EENFEMEBEERNMEICEDELCIFEZREL L. 2026FE7BIUEO#MGHNREICEIT -%&TT
IEZEHE (P22)

BEENEH - BHEEEROILKICHL. FEAREEROENZ RAL (BHEERMADES |4 L FFDRIEALE+50%IZE =)

. 204ETRICIE. ABECET V1 L ELOBEREEEMIESOSHIC & 55100EFHOBIFRIRSICHZ .
Z0f SEABSEE L L CIEAMES L LA 20255 TS HAISASRIFIE - AABSHEBEOT L5 DA AL

« ZOMKEELSARENS|. MR ABEDROZED. FEEEANDREPMEAIZRE DA F AL

© 2024 TSUKURUBA Inc. 21



BRI RICHEIT T AITIREDERE

2025FTHERICE VW TIE. &FE - o, £F o5, 7047 b - Y—EXDHE. FAEBOHRRE. 20265F 75 HMUEO#MERIRE

ZRBTH1HDKITREZRMEL 9

20255 7HHA - lREEDORER"

(8t : HHA)
3,300
FY24 FY25
(F48)

FYIZRETRICKT ¥ 2 REHEIEY

* BRERIIEEAGE. L5E. EEREEZSC, ATRER. RBEUEORGEHMERICATREEZEL. BBEERIFZOMREEZET

2026F 7B AR ORI R ICHRIT 1= &1TIRE

RAETRA2 b - TOERBEADIRE

- BRMZF - IRRILKZRREICT BT

&, EE - Hil0RIICKRE

« EEME T L ICIRETORIBILAZ 7]

BEL I3 ZzHNE TS

7O480 b « Y—EXRBENDIKE

- ERRHEEEzSHZIRL. O

b U —EINDRE = it

o 7OA7 FOKEECERY —EXDHE

%38 U 7o G | P IR % K

I =N DIRE

« BIFEFvRILUA (SNS. SEOFF) TOHK

FRE RO —TEBBRICATRE

« 2026FTHHEALE. EEESHEDETE

FOLWRIEEIL A= RT3 1O DIRE

RN DIZE

« BESA 721 LITa >t —E Xk

IRV, FITIREZ R

- BiER. FEARUCERMY - EXFHR

BT S EIFICET TR = i

© 2024 TSUKURUBA Inc. 22



4. AIRAMXE N1 F1F




AIRAMAE s N1

IAKT3hG s U/ R=2 a3V FEhBIcEIdA=—oBERSS a3y

TRBFARER G IEEES R DILKIC S 5. T LEFIZAROD#E

(N5 | 15K) (LN 5 B 1)

RTIZILAXLTVEH X HIZEHICE ZRIBOMRRT o vl

© 2024 TSUKURUBAInc. 24



s | THAIUXTo/00—FBICE 3 EEFRBEDTE

SHOFNEEXETHINIVNESETR. THA XTI/ O —%FHAL . BEEFAUOIERBOEEZBIELTVLE T,

AENETLEDRER

- EIEEX b v I DEE(L c =R HoT-BRD D E - SERRSTEIC & BB
- BRBEEREADOWS - 88 ¥ OIEHIENTYE - IT{LDEBN - IERNE L TIE
D&l ¥ ARATEDOE1L
i PO 0,2 "
U \ 7 el o) Al
£ 4l ok i NI == it — . AbvUER =
S R DB EFEG R ——XDEHL Eﬁfmﬁﬁ RS

i - (BERDTH 1 >

XFo./ao—ER

FHLYXTY IO —%EAL. BEEUORERBEDORRE HE

O B o
éj:@ FEMEOE MEE BT ), BEEAHEOY—EZ DN oxick zmmsmes
= oEl):

© 2024 TSUKURUBA Inc. 25



Mm% | ST T YA XTI /O —ICE>oTHET S A=— I BRI aYy

DEFSNICRBEEZ T 1 X707/ 0 —THEL. A—¥—FKUCT v TT7—bLET, BHOHRFRBUMDFRRTH D 1——EE.
T—H JUNVEFERIBILICED. BEMEDS RN RBEBEERBELEIT,

Ao NEDRRY 3 FEEE

) cowcamo

< aorecoonoanaannae —EHEDON) A—F =2 FTHA XTI /A —TEREG  oooeveermenenens
5T 5td 2<% B>
* (V) J RIEESHE - AIZEE. (Z—XER. FHAYIINY (AVSA-FTSA%
BEETLOTYFIY) ICE S < RECERSR) BELTUX - H—ER)
(LY J—
Q7 Juny — 7% o2 EEES
[V E AP rtL b
5C
3 BEYT b b 7t BHEIR b 7t R—=2I
R BBEITIREODEICED., BB « FERODEIDAIUY e, >

H 18

H 8

© 2024 TSUKURUBA Inc. 26



% | EE20EARBEAOREIEFEINS P - U/ RN—2 3 EFETHR

Rl )/ R= 3V EFEEDORBTSY NI 4—LTHBHT7AHTIF RE. 8FBEZHROICEBELTVWETH. ERITY 70K - GRS
SEOBEELVSEVWRT v ILZWSHTUVET,

oy £
P— (BR S HA EIAE)
6.63kMm/202352 203k
40mBY > ay
B aBE"3
2.9k[m/202342

F20EL £
AOmiBY v 3y
BARI®RY 7 £+ —LEHE

REED
1.73kMm/2023%"2
FTOEL E
AOMEBY VS 3 Y "
BEARTE 7+ — LEHE REREP
(220 E - 40niiE -
BAFIRY 7 +— LEH)
HEMICEHS 1.73m
hoHhEDDTT?

ﬁ"]3 4%

1NN EONUOTEREE 02B3FEORREOROFELE - 40MBOT > 3> - FIISERET S 3 VBABIRO Y 74— LEHIE (85.7%) ORI () THBC ek DEY
QVABHEEARBATBE B [FHET—7 v h Y4y F 0BEE | ARMEAATHERBEE LY 5 — DR0UTHELREE CABNE) 3 THEDE
U7+ — LERHRH [REEEY /BT —2 T v 202020231 152 LN HHE
SHEE | 1H3R GER/AE/TEES))  CAET0RYE (HEEEAHE (BR3E3E9E) PHEEERETS - U5 — LHHEH
5 ERIET X—UTHD. {EOEEBRL CERICEL TLAL ©2024 TSUKURUBAIne. 27




Mm% | PREEOTHZOBEELICEID ) /R—2 3 HEHDAEIIC

2025FICIF“RE"HHIZO6EIZEBL. U/ AR=2 3 VEEDNDHLD FXDBREKICHEZ ZEHBESINE T,

“Bh"HHIED6EICES )/ R=2a3 hBIH EXOWFIC
2005F IC2BIEE T H o 1R FEULEDPRET V> 3 VDO LEE(II, BEETOEEBAICEVWT. BODES LICHTCEIFEDH B /
2025F I IFLAEDCEIE BB YT 5 LHEE SN S (2023FRFHT58%) R=>aY&(T5 MEFVOBRE HXT v —ICR>TETLS

BBMEREY VL 3 Y OFEFHEHMALEE (2005-2025)

RHIN—2 Ay IR=2

~15%
W 15~25%
W 258~

2005 2015 2015 2025

PR REBEMEAEARBARSERERESF DT — 2 & DY I IL/NER

© 2024 TSUKURUBA Inc. 28



miz | MEICHART 7 ARBOREEZZITIC WL RBEHETIS

BEBICEITZHRET D a3 OB RIE. IR aVOHBRRCLE TS . BEREBICASAEES (T I HEAICEINL TWDS
CEHHERRTEE T, I a VAR by LTERBINTULW 120, HEHNAEHEISMGEI DD EEELTWVWED,

BHBEOHE - hyv > 3 Y OTEHFRDIHES

HER )—< Y RAX EHERH HE
) R avy KEKX BH EE
140,000 0% P AHEETISORIEMIEDE
120,000 60% s FEDERFIF. BT - REHIHLTIIH
EXEH. HEERLABTATIAT—0
ZICE > TRET DO, BEREDE
100,000 50% %75“’9733 L)
80.000 20% « FEIZ 00— BofieThh., it
’ APEMEBICE VW TR EREBEDOZE %8
KRIFTE—A. FHEEIF. CNEXTICE
60,000 30% BENTEL TRby o) BMERIETHD.
REBZICEVWTHEEEREFEDOZITME L
40,000 20% —C*%ﬁg

- T, ¥7ORBEHNEILLIGEICEV
10% TH. PERHERNETSOLZENLBHE
[T I DD EEHNS

20,000

0%

o
1993 I
1994 I
1995 NN
1996 NN
1997 NN
1998 NN
1999 NN
2000 NN
2001 NN
2002 N
2003 NN
2004 NN
2005 N
2006 N
2007 NN
2008 NN
2009 I
2010 N
2011 I
2012 I
2013 N
2014 NN
2015 I
2016 N
2017 I
2018 N
2019 I
2020 I
2021 I
2022 I
2023 I
[ ]

T 3 YRR MBREEF R CA=E S

HFT | BEAREEREMKE BXEASEREMSZOHE) « WAREBEREWIEA BB~ > > a3 > miEsn, ©2024 TSUKURUBA Inc. 29



RN | FoBRESINEEEFEEEOmLICE 35V LENERRE

MR CEREEROILAR EERL SN/ AER - BmORBICEDABREZILAT I EDHIC, NJa—F 1 —>OHERPY —ERHITTICED
e EEEEIA L. FTLEEFROEHREZ ML X I,

= W\FE L#EFI R R RE Dl

TBFRIR DA (S INREIER AR DILK

Oo 0O O
r—r-r%—f\

o : ol [j@ﬁ Us '-‘"'-'
9 = + A o =
LY =7

REGRRY 2 AL T hi: KYa—Fz—Y .
EEER LA H5 - T DR Y —E DT

© 2024 TSUKURUBA Inc. 30



I

% | 3

c]

[ElY 1 FOFRRICEZIRRY T

ATAEDHRY A 7ILIE. BENBINSEEIDER. BFEDBMI 31T THLEND. BEEOMLWMEXFVAIER 2 L VLS IHFER
BEICBEDE T, BRSINFBEZTEBCT —XZEIC. Y FOEFRMEMEZ #HERICmLEL X,

MLULMEFLHEZ S
A

F—RIZES<
MEDOLE - BE

) cowcamo

o N Y T ... (Wl T—RICBI< AT
FEMEZXD < ms L FaTesroEm _mLrux . BEDREZS
A—H—/T—=8//TN

F—gcBS<
ML I—HF—DT Y F T

v

I5|hHE R B

© 2024 TSUKURUBAInc. 31



REIEE | LTVEHXNRHIBILAXHIREIHICL I RIBOBRRRT O vl

PHARRBEF B X1 > TOERIEAZET. REBICIZ. LTVORH. WRIIZDOILR. HmHAHZELCILT5R3FRLAEZREL.
AADEXVORE - EXIEDAKREZ) - FIT3FFZBELET T,

g (BEER XA UICEITBREZEILAK)
AT TOEFE R MO INEEESEROILKIC & 35 EEFIR DM E

LTVR# X S RBIFHLER X BRI IC L S2SOM DL X
S>HARDEEVDOTE. IXtDFEKE ) — RTIEEA

FLI7E1LTD
HEERFREOHE

RO E
Rroovil

B4 X sthiBeh HIEA DX LDOFER L
TOXRHIZDHLK & Z(REIC & FHIZEIHN
*SOM (Serviceable Obtainable Market) :

HBIFRITORETHRICHVT, B - T—EXZRHATEL D, BETI 3 THASHHRE, ST FBRNBLAVHEBEOEERBZEL T, BEARATHREMEATI I C2BEKL TV

© 2024 TSUKURUBA Inc. 32



REARE | 79/00—%FALIES1 7481 LTOBEEZBRFREORRE

A2E =2y FOFHEED LI —ER L. FERVDRBRPES LICHD DB U7 —ER. TORIILERBEOREZEL T,
BELSA T LD AN GREREZRERL TVE XD,

BESAIZALICB e —ERBHEA X

A2 —=Fy ~
H—EX

7L
H—EX

TR
FXER

FTELW/LSLD I k= rans _
HED /A R—D

hoOHhE
NUHE (E5=F 827

JILAE JILAE
(FBARREE) (FEARETE)

(&) RE - AT ()
NE) (% 2 1B

EREEY—E X

1 (5%)

JR7. UI74—L, £EFF—EX 2AF—=I09

14784 LTOBEERFRER
TBRT — X DMEER

e [ EEozsy-ex BRROY —E 2 i S 781 LITH > F kA B

© 2024 TSUKURUBAInc. 33



REIERE | B# X HIRE T DX RE D!

5k

—-—-

FFRRYICIE. M. HIRE T OXNRMIZDILRZELC TSOM (MRMIE) ZHALTVERT,

% X 3th3BEH T DX RHIGHLIRD 1 X —

© DAZIAXZ=XANDHIGE LT BEHCERZRICERE L - WEOXELEAI) 7 THHEOIEN 5. —EREERELR
TW3 )/ R—=2 3 VEMOYERZEE MANCHERLDDOH B
o FERBICIE. SATRALISESTEFBREDOEME LT, o FERBICIE. 2EXBEHANOERHEE

773 —mITPERETADILERZRIEX S

Nroarvl) /AN FETI /AN £ =

B#RE

aYNN7 k TJ731)—
N>y 2204

HREIA X =— IO

5o 781 LIS > AR
A | EeoxEnsTs —HBEH - b1 TIL RIS

© 2024 TSUKURUBA Inc. 34



RERE | TiIGANZ X LDFER EEEZDIEEIC & 5 HiBEIH

REARVICIE. DUABICK > TERRFHEPBERBON Y F oI FOHHBA NI LD FEZDIREICKD. FHlcBhizalHZRD X9,

17 A2 ICKH U HBE DiEE

« T—REBWICE B/ R—2 3 O RIEL T

- BENE/R=—XDIVFT

TBEREOX FOHIRICE D EVWEZ DZFEER L

ch&ET

PEBARD BiREO
et /ALt

1/ R—> 3 Y DBESBIEY
YMHEEEEIEShITRE
TOMETELIAITV

PEBAED BiRED
i EE o i
T—RICE D RIELFHE &
—H—BRBICLBZTYFY
JIC&D, RBERMEETOR

BERRTS

AW

(V=

201%

301%

BERIZ—EH0

401K~

© 2024 TSUKURUBA Inc. 35



© 2024 TSUKURUBAInc. 36




2Z | Fo/A0— EPRRA - THAUVDOEREEIHREEME

XE - FABEEEHOTI /O —DPEr L TRERTY /O — « ES R ADRRE rt FENEEEOMNEEZ EAETTHA YOHMBENES
BREAN—TEZELTLWET,

WEEE @shrav38)
HAREUFHIRCEO
UBAREHRFEELERER
(3 BEFE) 2%
LIFULLE % T, 2011488 41t

=i
A

PEH FRF 1cL555x2)
HAEHR EHEESEES
NEREtT. EEPE. AER
PERUVSHEEORESR.
RERREN 7 RN 1) —ZEFSIC
RE LB, 2014FEFEART
EIEFRBIER. JapanTaxitkmiatt
(RGO RA &) OEEEER%E
BT, RIS/ R—ILT4 VTR
KA SHHNEER. Ksit
NSDHANBEE R ICFE

R EF (S5 03L)
ER##12CSO
ERITEAZASRIELEHREET.
Bt (%) , /N« RT71r—X
KEMBAET, I—RLA FFr
Losay, FOA K=<V
aAH%I)LF 4 >4, Deloitte

Consulting Southeast AsiaZz ## T+

20165118 Kt Att. 2018558
S EUHEIRCOOICRLE. 20234
88 £ DR

I BB (SIEPLIFAL)
AR BEESEERS
KRetTFs— - IX - IT—IC
AftL. 2011EHN 52015 % T
BFRZ D 3. 201TFETH.
T4 T UBA R ERIL
SmartHREZ R E Dtk
JO—X@AFTEIVr—o XY
MIEZZEBWIREETS,
AT S =T RV E oy N:\E N
NstockiksRattTI/tt o507 -
7 RNAH—

EFE BH 3 <LE &LOD)
A S

HILettGunosyZBIEL. H& %
2E¥THRIIYY —X (3R © HEE
J'0—2X) ICEi5. BICRIE—ED

(R HEFS ST L) ICHBEE,
2018FICLayerX DR KREUF R TR
ICFifE. 2016%EForbes Asia&k b
TOTENRKRT S B30mEKEl IC
EH

AEXBR (WLbL F1=D¢)
HADGE EESES

KPMGE— k< —7 1 v U At
E SRS EFEPMEAT RN
) —EFKIKE, EEER
RNOFv—¥DCFOX LTRE
tE - ESFHEERBR L. 2001F
T T4 v OBSHERFDOA Y
B—F v EXIIBREEHEFTHE
EBRUVIELBOR Y Fv—10%
DHNEEE BT

© 2024 TSUKURUBA Inc. 37



BE | HI9HEDESZIXETFI

ATAEF PE -

) ) R= 3V REEDFRFEEFENETEZIN—T YR ILARBEDTSSY T 4+—LTY, BRINIEFI—H—0DIE

FTr—2VERT—4FZEAL. TEHSHREINIWHORBICNET ST BEICH L TIZ—IBEEREZITVL. 5T/ENER

TEHRIMRT AN ZBRELTVET,

Z—RATF—RICED(FIMRE - PHETO0TF2—-X

BJBIER
{fit& TDFTED
Rt 9 3 MfE

el

He

xE

S {EEHEICE T B .
BEF— 2 EEH A Rt

- BEEEFT—X N
- BRZE/HE| 7 — & N pmmmmmmm e eo o
- Ef/RET—Z :

(

) cowcamo

F/EmYA FEOLES
Y=

A—HF——XITE I < PHFHE

Z—-XTF—R2DEE

‘ l TBLWHD%EFERIC)

FIIANENS

ARSI hUXIc&Y
ZHETHEEL

R#T B ME .
a—-¥—&§&

TYRTLIR

BHRLMHREICL DERK - BIELHEE TOREK

© 2024 TSUKURUBA Inc. 38



2Z | FERBERICBITIAHAVHEDERS 3 Y

AVNER FEER—ZNY A B ENEFEZHREL. TRBLITTELVLWEVLWSERGER © IBRINA-—¥—-c7—%) ICED<
IRECEYBY Y FT) 2HEBIC MBORDS S 3 v ZBRLTVLET,

FEX—H-— FEHRE
Nooaryi—h-— R=2IIYA bk

MBARKFHN 4t
RNDHFNRRE

i

D hEEEEER

) cowcamo )
e

p—) Y J R+ R I

r RERTHERHESH ) g

H it

© 2024 TSUKURUBA Inc. 39



2Z | EREROBEELDL S5HFITERS

FBERICEVWTIE. X by VR RADEKBRHREE LEFHERTIENMEMERICH D £IH. ERIAFEBD RMERICHZ ZCHHEE-
T, SRIFDBVABTHINAEER) S RX—2 3 VEENE D —MEEIAEIRE ICR 5 C c‘:b\um*hi?o

ARy OB EADIGIERT, HiFSETHEHEMm EEREMESHORBID, V/R=3 %L
BNERLEOHEREIIIENERD, ZOHRTH. 2002FI28FRET RREEROHR LR L TH., BREMEESRIIRARLRMERICH
HOTMIFEETIE I, A Y IEHESADEEATZE L. 2021F( Do VIHWABTHELIABEER) /R—> 3 MFED. SEBEID—HREIA
|I32NFERE £ THEM BIRFICE>TW EEZR S
BRTEMTICEIT3MISONREHIFEETELLE (2002-2022) 2 BEE CBREMEEHOHER (2003-2023) 3
(JKkM) (BN
80 40% 800
50 30% 600 \\—M_.__'
40 20% 400
20 I I | 10% 200
ST e
8938338858338 409938Y8Y558338 49198 38 EEZ3 TS24IV EHFIIQYIATNY
- - BE % HEE - BRER ——EEREMEE BREEH (1>F7 v 1)

1 B OISR U BREO A OBEE RO 7HIT S RENLHE - 3k - BETE. KEEATERVKWRREZOTE (FR) %230
2 E1EY BRTERIARL « FRIBCUERFELIEND D, U/ A—2a Ve Ry LTORRRSSICBLKETHILERS
"3 KB E THBhRE © 2024 TSUKURUBA Inc. 40



2Z | hOhEDEERDE

AVAEREFRVEREVWE A -DEO—AZBNALTVWET, EERKRLITTIIRL. EENLSRBHRCELEREZSOTYHICHT T 5HE
DEFE/HT D LICED. INFTREBRILLDSD > IYHOMEZBEL S E. BELRMRTORNICDOBRIFTVET,

ot

EA0) BXonFE

o RUDEEIAICIKMEEREN ST
THRLEDLN. ARB—ELHMAS

o SEREISKLALARMNAD, —
BEEHEILBWVWSBICIRA—F—8

ALDEFENFECEDELTE, TN
ICITRTIDEEZETADELNTVEL
TCo

o ZHMOUHNEEREELEREL

HICEBHINTULWTRLCRETEL
TCo

o 7 XUMMEWLWRT L. Fy v ME&qE
EESTPD DR L— X TEF
—C‘LTCO

o U /R—VTFSUNBRAEINT
WT. FERICHRDICE2 ) /XY
TTF LT

© 2024 TSUKURUBA Inc. 41



2 | ERHENER

IREDOBCEARLERIIIA%THD . BEBKETHRLTLET,

20245 7TAX HfawiER

BE =R
301
Hyae 1,917 1,407
713
700
FOMEE 2,303
1,100
(84 : HFMA)
Bo&ARLLE : 39%

ToaR

AR FaE

RBBFFER

ATETEREMT

(35, FkTFHIHELIIOE M)

2024510A%k EHENER

BE =R
308 FOMhasE
RES 1,902

2,155 EHRENTFaE

639 REFGEHFEE

ZFOMEE 2,967 700 ATETEEEHTC
PhEE
14U (535. FHFHEL2ETM)
(8345 : HHM)
BO&EXRLLE : 34%

© 2024 TSUKURUBA Inc. 42



2E | ik - RS OHR

RERDERZNRE LITEBHNRIREHICE > TEHHOBHERVERAOEREZE L L. FRIABICHKT - HREZHEL TV L2
BiEL&ET,

() (%)
1,600 s (A 1,000,000
M ()
900,000
1,400
800,000
1,200
700,000
1,000
600,000
800 500,000
400,000
600
300,000
400
' 200,000
: m w “ “
0 l I“hlluhll‘uh | Ihh‘u‘ “hlllllh“““..]l“l.ﬂl h'““hmiﬂ.ﬂh]n.lu.._l...,.....llul..L....Ll _ILLJ[“HJM.L]I ‘ ﬂl‘ dudlbiia ulhunu“” |.|.II|.|“|I||ll.u.ll...li.hlnlnln...JI._LI...L..J_UL..-.. 0

21/8 21/10 21/12 22/2 22/4 22/6 22/8 22/10 22/12 23/2 23/4 23/6 23/8 23/10 23/12 24/2 24/4 24/6 24/8 24/10 24/12

© 2024 TSUKURUBAInc. 43



2E | REBRLLEDHR

HREBLLEOHEBIILUTDOEED TY, RERDERICH T BBEREHBICED—EBINDEA. REKREROKREFIIICET 3ATDTRRICE
HET,

53:1=1
ZDRDIEAN
VC 38% 38%
m EAKRER . .
= Sy ey 55% 0 () 54%
BRI AR ’ i
64%
B E KRR ER
15% 16%
3% 4% 6% o 4% 4%,
5% 5% 8%
5%
4%
6%
5%

1%

15%

FY21 Q4 FY22 Q2 FY22 Q4 FY23 Q2 FY23 Q4 FY24 Q2 FY24 Q4

*EEGIOA (AMEEERINEE E80) ©2024 TSUKURUBA Inc. 44



=

=

Z | Q&A

=1

[BE

=ZFUFRRITCOEXREDERIZ? S
BHOBBLICEDIAEFNTWLWSH?

S ERICEDEFEANDEZEIL?

ALY 0547+ « FHREBEFICL DS
ENDTEIL?

FRICBIT3FEHMIF?

BHEEEROSROERSEH - BE
&7

2024F3A15HRARDED . HtiFHFH /RN—2 3 VEEFTEDDXMEEICH 1T B EHIREICAIT. =FUFJ
RITCHERZRB L ce =FUFIRITEDOIDEAICDOVWTIZSHORBELICEDIAATE ST EHIRIED
AR - FlllE. BERMELEBRICART B FETH B0

2024F7H31H. HABFITOESMBHRRERSICEWVWT. BEREF D5 & LIFHRE S Nice BIREICHL.
ERAFRITOBMTRERAT S LL— 25| ELITRFHENLEND. SBREEO—VOEEESHRUVEHEF
VAN ERT B EHEESND, LH L. BRBRITIIMEA MENNLGERMIRIRITHIF cLTED. T564
ZEMD5|E EIFIFPIANGRE - MEBRCEFLIOREICRZ DS, FEA—VEF OB LRI
BE LV BEO IS 5.

RIS, SBREEO-—2VEMHP LR LIBEICEVWTH. ATVAEDXRA VEMTHBIRFOFEHEEIRX. 51
TRT=PDEICE > TEEDNEL. FLEFRORITMERD 5357, RERAMECHEMGICLLLTSE
ENOHEIFIRENERTVS, o PSSO LR ICHV. —RHNGFBORENESNIELTH. 18
WNHBARBEMEDET L EDHICKRENEETZEEZISNS D, PRIVGEEZERNRORELICEEIIR
(A

BEMERIIHLEEDICR>TED . HEIFCDKETOERIBEIND. £lc. EMTEICH S THADELE
IFRFERAENT . FRRIBICKTIBREILRL,

EHHRICEAR. ABDHRDTRT 3 THHAOAVFENRWMERD H B, £fc. ADBHHZL2~48H
BENBEIEFHAICEE I (BHIN—R) BERHZVEN 5D RAN-XTFFEINBFE EERIRRE
THHRREL BB, LI > T. FROEHS. EFHORIIDT DEH325%IHI-9 . ROEFHATRE
DR ERD B B

2024F7THEAICE 1T 2 BIIRFERUMBRELSMEOHEICLD . BHEEERFNZ VXY — M 2ER LK
ROILANARE BB, BRICEITZEFNOFHRAFZHEZS L. FRLKRICOVTIERICKRE T 508D
HBH. SHDOBAHZENL T FRFAKEICHETIEREGERZRFETET VS LH 5D, URTVIFRERCER
L. AIESICED TV HHTH B,

© 2024 TSUKURUBA Inc. 45



2Z | SifE

& F5 KBRSV IILN

At HRESEAXELLFA4-3-14 EEHEFESSE )L 75

Eavi 20114 8H

RREFIR RREUFERCEO H L i@

[EHHE#H 1974 (2024F=7HXRBIRE)

EERNA Fl e )/ R= 3 MEEDORETSSY b T +—L Tcowcamo (B9 HE) | B
cHOHETS Yy b T +—LEHE
cHIAHEI-CI VMY —EXEE

7O —RE FOA b Fo/Q0—0EREXRS XYY BHEATY /O — Fast502017/2018/2019/2020

TERE (R BRI F v —E. 20214 F4[5] WOMAN’s VALUE AWARD BFE

© 2024 TSUKURUBA Inc. 46



TA1RAIL—=3—

AEROEDHFWNICDOWVWT
AEEHIIZ. FROBELICET BRI EFNTVET, NSO, B FER LIESICEIT2BRICEODVTERSINZHD

ICTEEHA. EHIC. THLEEhIE. HROBERZFRLET 2DDTIFRL, URITPREREZRNETSDHDTI, EEOHERIFREDE
EFICED. HRORBLERZS K ERDARMEDN DD CICTEESRLSI L,

LEREDRBEOHFRICHEEZEZXSERL L TE. BRANOREERBECIHOEET 3XRBAFNITENITITH. CNSICRENZ DD TIEH
DEE Ao

S%&. FILVIER - FFROBESZFIDNH - HEICEVT. B, FERICZFINIHRICEBT VLB BBHRICOVTH. TR - HET 21T
SEBZESIHDTIREHD FHE A,

Ffcw AERNCE EFNZ HHEUNCET 31EHRIS. SRABHREFENSEIALICDLDTHOD . HHBIEHROIERMSE. BYIEFICOVWTHAIZESD
BEED1ToTHEDLT . KIEINZRIATBDHDTIEHD T A

VI ILIN BAFEARER
HHEVWEDEX Email : ir@tsukuruba.com
IRIE#R © https://tsukuruba.com/ir/

© 2024 TSUKURUBA Inc. 47



TSUKURUBA



	スライド 0
	スライド 1: 目次
	スライド 2: 1．ハイライト
	スライド 3: ハイライト
	スライド 4: 2．2025年7月期 第1四半期連結業績
	スライド 5: 全社 ｜ 2025年7月期 第1四半期 連結業績サマリ
	スライド 6: 参考 ｜ 当社の収益形態
	スライド 7: 全社 ｜ 通期連結業績予想に対する進捗状況
	スライド 8: 全社 ｜ 売上総利益・営業利益の四半期推移
	スライド 9
	スライド 10: 参考 ｜ 財務・事業KPIのアップデート
	スライド 11: カウカモ事業 ｜ 売上総利益の四半期推移 *
	スライド 12: 仲介・付帯サービス ｜ 取引件数・収益単価の四半期推移
	スライド 13: 仲介・付帯サービス ｜ 営業人員数・営業生産性の四半期推移
	スライド 14: 参考 ｜ カウカモユーザーの住宅購入プロセス
	スライド 15: 参考 ｜ 足元における集客の状況及び売上寄与までのリードタイム
	スライド 16: 自社企画商品 ｜ 売上総利益の四半期推移
	スライド 17: 参考 ｜ 自社企画商品の特徴
	スライド 18: 参考 ｜ 連結業績・主要KPIの四半期推移 *1
	スライド 19: 3． 2025年7月期 通期連結業績予想
	スライド 20
	スライド 21
	スライド 22: 継続的成長に向けた先行投資の実施
	スライド 23: 4．インベストメント・ハイライト
	スライド 24: インベストメント・ハイライト
	スライド 25
	スライド 26
	スライド 27: 市場 ｜ 全国20兆円規模への成長が期待される中古・リノベーション住宅市場
	スライド 28: 市場 ｜ 中古住宅の市場の構造変化によりリノベーションが当たり前に
	スライド 29: 市場 ｜ 新築に比べマクロ環境の影響を受けにくい中古不動産流通市場
	スライド 30: 成長性 ｜ 流通規模と付加価値獲得領域の向上による高い売上総利益成長率
	スライド 31: 成長性 ｜ 売/買両サイドの好循環による成長サイクル
	スライド 32
	スライド 33
	スライド 34
	スライド 35
	スライド 36: 参考資料
	スライド 37: 参考 ｜ テクノロジー・ビジネス・デザインの背景を有する経営陣
	スライド 38
	スライド 39: 参考 ｜ 住宅流通業界におけるカウカモのポジション
	スライド 40: 参考 ｜ 建設業界の構造変化からみる市場機会
	スライド 41
	スライド 42: 参考 ｜連結貸借対照表
	スライド 43: 参考 ｜ 株価・出来高の推移
	スライド 44: 参考 ｜ 株主構成比率の推移*
	スライド 45: 参考 ｜ Q&A
	スライド 46: 参考 ｜ 会社概要
	スライド 47: ディスクレーマー
	スライド 48

